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This integrated report covers the activities of DigiCore Holdings 
Limited and its subsidiaries for the 12-month financial year ended 
30 June 2014. It follows the integrated report published in October 
2013 for the period 1 July 2012 to 30 June 2013.

In addition to International Financial Reporting Standards (IFRS), 
Listings Requirements of the JSE Limited (JSE) and King Report on 
corporate governance in South Africa (King III), DigiCore uses 
the Global Reporting Initiative G3.1 and is currently transforming 
into G4 and the framework of the International Integrated Reporting 
Committee in determining the content of this report.

This report consists of four sections: the integrated report, condensed 
audited consolidated financial statements for the year ended 30 
June 2014, corporate governance report and sustainability report. All 
these reports are available on our website, www.digicore.com.

The consolidated financial information and results incorporate the 
company and all subsidiaries controlled by DigiCore as a single 
economic entity. Boundaries for all data collection are consistent 
with our financial reporting, thus aligning financial, environmental 
and social reporting, and do not extend to the group’s leased 
facilities or its supply chain network. Data is collected at operational 
level and consolidated at divisional and group levels. Comparable 
performance data and information are provided on all material 
aspects of the group and its value-creation activities. Where 
required, historical financial data has been restated and reasons 
and effects explained.

While the nature of an integrated report is evolving, this report 
covers the material economic, social and environmental risks and 
opportunities currently affecting our ability to create and sustain 
value in the long term. These were identified using a risk framework 
implemented in 2012. It also addresses the governance context 

About this 
report CoNteNts

within which the group operates, its risks and strategic framework for 
creating value. In addition, this report addresses aspects of interest or 
concern to specific groups of stakeholders to provide a balanced and 
reasonable perspective of its activities. These aspects are integrated 
into the ongoing management of our business and reported to 
stakeholders annually.

Our progress is augmented by a forward-looking perspective on goals 
and value-creation strategies. This integrated presentation reflects 
operational responsibility and accountability for sustainable value-
creation and highlights stakeholder interdependence.

We are working towards a report prepared in accordance with the 
‘core’ requirements of GRI G4 . As opposed to external assurance, the 
audit and risk committee believes it prudent at this stage to follow the 
combined assurance model proposed by King III:

•	 Management – provides the DigiCore board of directors with 
assurance that risk management is integrated into the day-to-
day activities 

•	 Internal audit – with audit and risk committee oversight, assesses 
the effectiveness of internal controls 

•	 External audit – annual financial statements have been audited 
by external auditors, Mazars (Gauteng) Inc, who have issued an 
unqualified audit report.

For further information please contact the group company secretary, 
email: secretary@digicore.co.za or tel: +27 12 450 2222.

We welcome your feedback on our reporting. Your suggestions  on 
issues to incorporate in future reports can be directed to the group 
company secretary.
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AT A GLANCE

Owned and operated
Australia, Europe, Malaysia and South Africa

Distributor based
Africa, Latin America, Asia and Middle East

VisioN
To be a leading global telematics solutions provider in selected markets.

MissioN
We will realise our vision through continuous research, development and partnerships with a total commitment to service and customer satisfaction. By 
maintaining a high standard of ethics as well as developing and rewarding our people, we will achieve outstanding long-term profitability for our shareholders.

CorE VALuEs
iNTEGriTy
We act with integrity at all times in all our business dealings.

MuTuAL TrusT ANd uNdErsTANdiNG
We build and maintain relationships of mutual trust and respect with all our employees, customers, partners, suppliers, shareholders and the communities 
with whom we interact.

rELiAbiLiTy
The reliability of our products and value-adding services ensures customer satisfaction.

TEAMWork
The culture of mutual support and teamwork enhances the performance of our highly motivated people.

FuLFiLMENT
•	 We empower our people to achieve their full  potential and reward them in ways that enable them to have fulfilling careers

•	 We delight our customers by fulfilling their vehicle tracking, fleet management and telematics needs

•	 We endeavour to grow the business responsibly, securing wealth for our shareholders over the long term.

sTrATEGiC objECTiVEs
•	 Customer centricity – customer support and services

•	 The Big “A” – process automation of all systems

•	 Solution agility – rapid solution development

•	 Optimise resources – working capital, effective resource management

•	 Innovation and best-practice sharing

•	 Training of our staff

brANds

opErATioNs
Global specialist in telematics solutions and services
•	 Vehicle tracking
•	 Insurance telematics
•	 Fleet Management Solutions

•	 Fleet management
•	 Work force management
•	 Fleet analytics

•	 Integrated fare collection
•	 Integrated RFID despatch and monitoring

Partnerships with leading global companies
•	 Telecommunications
•	 Insurance
•	 Dealers
•	 Mining
•	 Public transport

Subscription-based external rental and cash service models

End-to-end research, design, development, manufacturing, sales and 
support

GLobAL opErATioNs
Owned and operated – Australia, Germany, Ireland, New Zealand, South  
Africa, The Netherlands, United Kingdom

Equity partners – Malaysia, Pakistan and UAE

Distributor based – Africa, Americas, Asia and Middle East
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boArd rEspoNsibiLiTy 

The board acknowledges its responsibility for the integrity of DigiCore’s integrated report and supplementary 
information. Although the process of integrated reporting is still evolving, DigiCore has integrated all 
the elements of its sustainability and financial disclosure in this report. Continuous efforts are made to 
incorporate best practice and improve our level of reporting, including the combined assurance model 
recommended by King III. The board reviewed and finally approved the content of the integrated report 
prior to publication. 

Gerritt Pretorius Nick Vlok

Chairman Chief executive officer

CErTiFiCATE by Group  
CoMpANy sECrETAry 

In terms of section 88(2)(e) of the  Companies Act 71 2008, as  amended (Companies Act), I, Nicholas 
Bofilatos,  in my capacity as group company  secretary, confirm that, to the best of my  knowledge and 
belief, for the year ended 30 June 2014, DigiCore has filed with the Companies and Intellectual Property 
Commission all returns and notices required of a public company in terms of the Companies Act and that 
all such returns and notices appear to be true, correct and up to date.

Nicholas Bofilatos

Group company secretary

Forward-looking statements  
Opinions expressed in this report are, by nature, subject to known and unknown risks and uncertainties. 
Changing information or circumstances may cause the actual results, plans and objectives of DigiCore to 
differ materially from those expressed or implied in any forward-looking statements. Financial forecasts and 
data in this report are estimates which at times are based on reports prepared by experts who, in turn, may 
have relied on management estimates. Undue reliance should not be placed on such opinions, forecasts 
or data. No representation is made on the completeness or correctness of opinions, forecasts or data in this 
report. Neither the company nor any of its affiliates, advisors or representatives accepts any responsibility 
for any loss arising from the use of any opinion expressed, forecast or data in this report. Forward-looking 
statements apply only as of the date on which they are made and the company does not undertake any 
obligation to publicly update or revise any of its opinions or forward-looking statements, whether to reflect new 
data or future events or circumstances. The financial information on which the forward-looking statements 
are based have not been audited nor reported on by the company’s independent external auditors. 
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CorporATE proFiLE

DigiCore was founded in South Africa in 1985 and listed under the 
electronics & electrical sector on the JSE Limited in 1998 (share code 
DGC). Today our operations, under the Ctrack brand, span 54 countries 
on six continents, with around 900 employees and 825 000 systems 
already sold. Through successful global acquisitions, we have expanded 
our international reach into countries such as the UK, The Netherlands 
and Australia and by identifying strong and capable distributors into new 
emerging markets such as Asia, Africa and Latin America.

With almost 29 years’ experience, we are recognised as a world-leading 
provider of advanced machine-to-machine communication and 
telematics solutions  that add value to a global base of customers with 
mobile assets.

Our technology and electronics division designs and develops a 
robust range of asset management and monitoring systems using GPS 
satellite positioning, GSM cellular communication and other advanced 
communication and sensory technologies.  The result is innovative 
products and solutions ranging from basic track-and-trace with stolen 
vehicle response services for the consumer market to complete integrated 
enterprise-level solutions for large fleet owners such as the Royal Mail (UK), 
the South African Police Service, eThekwini Metro and BHP Billiton (global).

Our continued emphasis on researching and developing next-generation 
products ensures DigiCore remains ahead of the market, meeting 
demands for value-added, flexible, feature-rich and cost-effective 
technology that keeps everything Always Visible.

Superior solutions, coupled with a proven record in successfully rolling 
out and supporting small and mega projects worldwide, give Ctrack a 
sustainable competitive advantage.

ALWAys VisibLE

As a global supplier of vehicle tracking, insurance telematics and fleet 
management solutions, Ctrack’s operations are encapsulated in the 
promise Always Visible.

Whether we are providing vehicle tracking and stolen vehicle response 
services to private individuals and their families, empowering insurance 
companies through intelligent telematics solutions, or helping small to 
large fleet operators manage their fleets –  it all comes down to keeping 
our customers’ assets and daily operations Always Visible.

kEy pArTNErships

We partner with leading original equipment manufacturers and telecom 
groups which allows us to offer customers integrated and holistic solutions. 
Ctrack uses leading cellular providers such as Vodafone, MTN, Telstra and 
Cellcom to ensure the optimal real-time visibility of tracked vehicles and 
systems, supported by accurate and sophisticated mapping services such 
as Here and Tele Atlas.

Group TiME LiNE

1985
Started in 

tachographs

1992
Launched co-driver 
on-board computer

1997
Launched first-generation 

multi-box tracking unit 
(Ctrack)

1998
DigiCore Holdings 

listed on JSE

2000
10 000 units in seven 

countries

Debis Fleet Management, 
South Africa  

(22 000 vehicles)

2002
ISO certification

2004
100 000 units in  

13 countries

Started consumer 
business in South Africa

Thames Water, UK  
(3 700 vehicles)

2007
250 000 units in  

33 countries

South African Police 
Service (45 000 vehicles)

2008 
Royal Mail, UK 

(8 000 vehicles)

2010 
500 000 units in  

56 countries

Minor Planet acquisition 
(50 000 units)

2011
First insurance telematics project 

with Discovery Insure

Launched integrated fare 
collection solution for public 

transport

Network Rail, UK (3 500 vehicles)

2013
Coverbox car 
insurance, UK

2014
85 000 insurance 

telematics systems

825 000 units in  
54 countries

29 years’ 
experience in 

vehicle tracking 
and fleet 

management 
solutions
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Ctrack UK Limited
(Incorporated 

in the UK

100%

Group sTruCTurE 
ANd oWNErship

souTh AFriCAN sTruCTurE 

iNTErNATioNAL sTruCTurE

digiCore
Financial services

(pty) Ltd

100%

Ctrack sA
(pty) Ltd

100%

integrated
Fare Collection

services (pty) Ltd

98%

sA dormant
companies

100%

digiCore Fleet
Management 
sA (pty) Ltd

100%

digiCore
Electronics
(pty) Ltd

100%

digiCore
properties
(pty) Ltd

100%

• Manufacturing plant
• Technology
• Corporate IT
• Ctrack Africa

digiCore Management
services (pty) Ltd

51%

T/A Ctrack Mzansi

Ctrack Europe holdings 
Limited

100%

(Incorporated in 
the UK)

digiCore international 
holdings bV

100%

(Incorporated in 
The Netherlands)

Alchemist house
(pty) Ltd

51%

T/A FleetConnect

dedical (pty) Ltd

51%

• Fitment centres

• Cellular 

• Discovery Insure project

• Call centre

• Gateway and hub

• Administration 
 and marketing

• DigiCore Cellular
 (pty) Ltd
• digiCore Technology
 (pty) Ltd 
• DigiCore Brands
 (pty) Ltd
• DigiCore Investments
 (pty) Ltd
• DigiCore International
 (pty) Ltd

• Branches
• SAPS project
• Debis project

Ctrack
international

holdings Limited

100%

(Incorporated in
the UK)

Ctrack Finance
Limited

100%

(Incorporated in the UK)

TpL Trakker
Limited

25.7%

(Incorporated in
Pakistan)

Ctrack Limited
(Incorporated in the UK)

100%

C-Track Deutschland 
gmbH

(Incorporated in Germany)

100%

Ctrack Benelux BV
(Incorporated in 
The Netherlands)

100%

Ctrack Eastern Europe
Holdings Limited

(Incorporated in the UK)

100%

Ctrack Polksa Sp z oo
(Incorporated in Poland)

75%

Ctrack Ireland Limited
(Incorporated in Ireland)

100%

Ctrack France sarl
(Incorporated in France)

100%

DigiCore Europe BV
(Incorporated in 
The Netherlands)

100%

Ctrack Belgium bvba
(Incorporated in Belgium)

100%

Mega Fortris Ctrack 
Solution Sdn Bhd

(Incorporated in Malaysia)

30%

CTrack Asia Sdn Bhd
(Incorporated in Malaysia)

90%

C-Track New Zealand
Ltd (Incorporated in

New Zealand)

100%

C-Track (Pty) Ltd
(Incorporated in Australia)

92%
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CTrACk  
GLobAL FooTpriNT

5 billion
KILOMETRES
OF SECOND-BY-SECOND 
INSURANCE DRIVER
BEHAVIOUR MEASURED

50+ 
COUNTRIES

REVENUE 2014

R892 million
60 TERABYTE
DATA CENTRE
CAPACITY

825 000
SYSTEMS SOLD

900+
COMMITTED 
EMPLOYEES

29 YEARS EXPERIENCE
IN VEHICLE TRACKING 
AND FLEET MANAGEMENT 
SOLUTIONS

Americas Africa

45 million
GPS POSITION 
RECORDINGS PER DAYChile

Peru

Colombia

TrinidadPanama

Mexico

USA

SOUTH
AFRICA

Namibia

Cameroon

Nigeria
Benin

Togo

Burkina Faso
Senegal

Botswana

Lesotho

Zimbabwe

Mozambique
MalawiZambia

Tanzania

DRC

Kenya

Ethiopia

Uganda

Switzerland

GERMANY

BENELUX

Denmark

Czech Republic

IRELAND

Norway Sweden

Finland

UNITED 
KINGDOM

Europe

Italy

Portugal

Pakistan

IndiaUAE

Middle East / south Asia

China

Thailand

MALAYSIA
Singapore

Indonesia

Papua New 
Guinea

Vietnam Philippines

AUSTRALIA

NEW ZEALAND

Asia pacific

OWNED ENTITY

DISTRIBUTOR

EQUITY PARTNER

GLOBAL HEAD 
QUARTERS
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ArEAs oF opErATioN

FLEET MANAGEMENT soLuTioNs
For commercial customers of light or large fleets, our unique GPS/GSM 
tracking technology and proprietary software enables us to deliver the 
most appropriate and complete fleet management solution. 

Fleet management
Ctrack’s fleet management products offer customers fuel and maintenance 
cost savings, real-time visibility, operational control and efficiency, 
productivity improvements, as well as enhanced safety and security for 
fleet vehicles and mobile assets. Customers also receive environmental 
benefits from route optimisation and CO2 emission reporting. 

Standard and customised reporting, combined with dashboard views, 
give fleet operators automated or on-demand information on an entire 
fleet or individual vehicle.

These products and software applications are continually refined to 
stay ahead of market requirements – an approach that ensures Ctrack 
maintains its competitive edge.

As fleet operations often rely on a variety of systems for operational 
effectiveness and efficiency, we focus on providing seamless integration of 
Ctrack systems, connecting and sharing data with third-party systems. This 
in turn helps customers increase their competitiveness.

Workforce tracking
Ctrack enables customers to accurately monitor and assess the movement 
and behaviour of their mobile workforces, and manage their workforces 
in real-time for greatly improved planning and delivery, utilisation, service 
levels and customer satisfaction. These solutions also give out-of-office and 
lone workers added security and safety. 

Additional workforce and driver benefits have been introduced through 
Ctrack’s Fleet Protector, developed with Loyalty Life, International SOS and 
Hollard. This new product gives employees round-the-clock access to an 
emergency call centre with transport costs covered and guaranteed 
hospital acceptance following an accident. 

Industry-specific solutions
Ctrack is working closely with a number of industries to understand their 
unique challenges and requirements. Through Ctrack Industry Solutions, 
companies are increasing their competitive advantage and benefiting 
from telematics solutions. Sectors currently supported include: 

•	 Service and installation 

•	 Light delivery

•	 Long-haul trucking, trailers

•	 Government, local authorities, municipalities

•	 Utilities

•	 Mining

•	 Fuel and chemical

•	 Yellow equipment, fork lifts, tippers and fixed plant

•	 Fleet maintenance lease

•	 Original equipment manufacturers and dealers

•	 Police and security

•	 Construction 

•	 Professional services

•	 Agriculture

•	 Transport and car rental

•	 Containers

•	 Refrigeration

Fleet analytics
Ctrack’s newest division helps customers use the vast amounts of data 
generated from their fleet management systems. Using rich fleet analytics 
and smart interpretation of data,  Ctrack Fleet Analytics provides the 
information needed for critical decision making, from cost savings to 
future fleet investments.  This outsourced solution enables customers to 
receive expert analysis without the overheads of employing analysts. 

Ctrack’s comprehensive FleetConnect asset management software 
provides access to an array of tools to manage routing, scheduling and 
every other aspect of a customer’s fleet.

pubLiC TrANsporT FArE CoLLECTioN   
Moving away from cash to a fast and efficient collection system offers 
significant advantage for commuters and transport operators in an 
environment where revenue losses have been consistently high. Ctrack is 
at the forefront of this change with Tap-i-Fare, an electronic fare-collection 
solution for integrated public transport operators.

Commuters pay by simply tapping a pre-paid EMV (Europay, Mastercard 
and Visa) smartcard on the Tap-i-Fare system which initiates an electronic 
transfer  to the operator’s bank account. Full financial transparency 
provides accurate and real-time fare management. With the built-in 
support of Ctrack’s monitoring and fleet management system, transporter 
owners and operators can also maximise fleet security and productivity. 

VEhiCLE TrACkiNG 
Through years of experience in vehicle tracking, Ctrack’s offering has 
developed into more than just stolen vehicle response services required 
by private vehicle owners and their insurance companies. Today, 
Ctrack’s vehicle tracking products offer a high level of functionality that 
provides safety and security for vehicles, families and businesses, as 
well as other lifestyle benefits, all contributing to greater peace of mind 
and convenience.

Customers can locate their vehicles using mobile phones  and smart 
devices such as tablets, view trip details on Ctrack’s advanced internet 
applications, keep an electronic tax logbook, and even receive support 
from emergency services following an accident. We are continually 
developing our portfolio of value-added services to give our customers 
more choice, especially for safety and security. These range from panic 
buttons and medical and roadside assistance to home-drive and legal 
services. 

Ctrack’s driver-style profiling system detects abnormal driving patterns 
and different drivers, allowing the support centre to proactively respond to 
possible emergency, hi-jack or accident situations.

•	 Ctrack FACT: stolen vehicle response services for over 400 000 vehicles – saving 
assets, saving lives and favourable insurance premiums

•	 Ctrack FACT: Electronic business/private reporting for over 50 000 individual tax 
submissions per annum – saving time, increasing accuracy of returns, and 
offering convenience

iNsurANCE TELEMATiCs 
Big data analytics is fast becoming the enabler in understanding the 
insurance business, and addressing both top-line growth opportunities 
and bottom-line risk and cost management challenges.

Ctrack’s Insurance Telematics leads the industry by giving insurance 
companies factual reports on driving frequency, times and routes of 
the insured, as well as insights into their client’s driver behaviour such as 
harsh acceleration, braking, cornering and an array of other pertinent 
information. This rich, contextual, vehicle-use confirmation is a key enabler 
for actuaries to effectively calculate risk models and scorecards for 
individual and collective driver-behaviour analysis.

Risk profiling and real-time monitoring, along with Ctrack’s accident 
analysis reports, are helping insurance companies accelerate the claims 
process, reduce payouts related to fraudulent claims and significantly 
improve their loss ratio. 

•	 Ctrack FACT: insurance telematics data for leading insurers – reducing loss ratio, 
safeguarding assets and promoting safer driving.
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CTrACk soLuTioNs iN ACTioN

Ctrack provides intelligent, sector-specific solutions for over 25 industries 
– improving telematics information and ultimately resulting in cost savings 
and efficiency gains, among other benefits.

iNCrEAsEd sAFETy
Mining
Ctrack gives leading mining companies, such as BHP Billiton and Rio Tinto, 
customised solutions for operational control and real-time visibility. Critical 
for the mining industry, Ctrack solutions provide crucial information for 
safety and security systems.

bETTEr rEspoNsE TiMEs
Police and security
Ctrack’s advanced vehicle monitoring and fleet management systems 
give police and security companies the technology and tools to streamline 
efficiencies and enable faster dispatch of vehicles.

With over 45 000 Ctrack systems installed, the South African Police Service 
(SAPS) has recorded a marked improvement in response times from the 
emergency 10111 call centre in combating crime and fleet operation 
costs have reduced substantially.

iNCrEAsEd CusToMEr sATisFACTioN
Service and installation
Reliability, punctuality and efficiency are at the core of the service and 
installation industries. Ctrack’s service and installation solution has 
contributed to increased efficiency and seamless integration with existing 
planning and ERP systems for customers such as Thames Water and 
Yorkshire Water in the UK and Kemkens in The Netherlands.

This has led to more efficient dispatching and communication with 
mobile workforces, as well as marked savings on fuel consumption, 
fewer accidents and lower cost per kilometre. By analysing real-time and 
historical information, the Ctrack system helps increase productivity and 
raise customer service levels.

driVEr bEhAViour MEAsurEMENT
Insurance
Ctrack has developed proprietary driver-behaviour technology for the 
personal vehicle insurance industry, after pioneering the technology in 

South Africa with Discovery Insure. Individual driver behaviour assessments 
and reports effectively monitor and help individuals improve their driving 
and reduce their risk, which reduces insurance risk.

Underscoring the need for this product, over 85 000 systems have been 
installed in the first few years. Ctrack has also developed a solution for 
pay-how-you-drive insurer, Coverbox, in the UK. 

Ctrack insurance and telematics data and information enables short-term 
insurers to reward customers with good driving patterns, encouraging a 
safe driving culture.

opErATioNAL CoNTroL
Yellow equipment
Ctrack yellow equipment solutions revolutionise the way organisations 
manage and monitor the performance and use of equipment and 
behaviour of operators, to ensure optimal productivity and equipment use 
while minimising downtime and inefficiencies. For Burma Hire operational 
control, monitoring and reporting provides sophisticated business analysis 
for accurate billing and maintenance records.

FuEL sAViNGs ANd Co2 EMissioNs rEduCTioN
Local authorities/municipalities
Service delivery is an extremely complex undertaking, with a number of 
vehicles, tasks, routes and people involved. The Ctrack solution for local 
authorities and municipalities provides real-time information on vehicles 
and equipment to promote employee safety and productivity.

By tracking the mix of vans, road sweepers and refuse trucks, the 
Sunderland Council in north-east England has achieved a range of 
benefits including a significant fuel saving, reduced environmental impact, 
enhanced workflow management, and improved employee protection.

produCTiViTy opTiMisATioN
Long-haul
Ctrack’s long-haul trucking solution facilitates remote, accurate tracking 
and fleet monitoring for a constant picture of where vehicles are, as well 
as their operational condition. Transportation fleets operated by customers 
such as  Anderson Transport, Reinhardts and others benefit from route 
optimisation and planning, providing a very effective asset and people-
management tool that reduces operating cost and extends the life cycles 
of vehicles through fuel level consumption monitoring.
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The table below reflects the most important risks and opportunities arising from sustainability trends. These were identified using the new integrated risk management framework for the full reporting period and prioritised according to the 
group’s risk appetite. 

In developing a formal group strategy and plan, we identified three specific goals, all of which have been summarised below:

 
key risks/opportunities arising 
from sustainability trends risk ranking risk owner Context Mitigation read more

Economic

 

Cash flow pressure due to 
rental sales model

 

High

 

CFO

 

•	 As income earned is deferred on the sale of a rental unit over 
the life of the rental period, it places pressure on cash flow 
due to the initial outflow of cash in procuring the unit from 
the supplier.

 

•	 Arrange external financing for fleet clients. According to this model, cash 
for the sale of hardware will be received upfront, reducing cash flow 
pressure.

•	 New facilities to be negotiated with our banking partners to ensure 
sufficient funds are available and cost of funding is reduced.

Operational reviews

Chairman and CEO report

Rise in overheads at rates 
higher than growth in 
turnover

 

 

High

 

 

CFO

 

 

•	 With constant increases in overheads, there is continuous 
pressure on margins and net profit.

 

 

•	 Continuously evaluate the overhead profile required to support the group.

•	 Amalgamate fleet and consumer branches and define the services to be 
delivered to customers (consumer services/installations will be performed 
by Glass-fit which will reduce fixed overheads).

•	 Introduce increased levels of variable costs into overhead structure.

Annual financial 
statements

 

 

Liquidity

 

 

 

High

 

 

 

CFO

 

 

 

•	 Risk that the group cannot pay creditors on time

 

 

 

•	 Management reviews cash balances daily.

•	 Focus on collecting debtors.

•	 Arrange external financing for fleet clients. In this model, cash for the sale 
of hardware is received upfront, reducing cash flow pressure.

•	 New facilities to be negotiated with our banking partners to ensure 
sufficient funds are available and cost of funding is reduced.

Operational reviews

 

 

 

risk MANAGEMENT
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sTAkEhoLdEr ENGAGEMENT

In line with the principles of King III, DigiCore recognises that effective stakeholder engagement is essential to good corporate governance.

Key stakeholders were identified based on their influence on the group and vice versa. Our philosophy is to foster and influence a positive business environment that enables growth, while building the group’s image and brand (refer to 
DigiCore’s mission statement on page 1).

The table below summarises our stakeholder engagement programme for 2014:

stakeholders our process of engagement What our stakeholders expect of us how we have responded refer to section in the report

Shareholders, Investor community and 
providers of capital

•	 Investor and analyst presentations

•	 Media releases, Stock Exchange News 
Service (SENS)

•	 Integrated reporting

•	 Corporate website

•	 Business performance

•	 Delivering sustainable returns

•	 Reputation and ethics

•	 Growth

•	 Investing in future capacity (research & 
development)

•	 Employ highly rates and reputable staff to 
uphold the integrity of the company

Chairman and CEO’s report

Employees and their representatives (unions) •	 Electronic communication/intranet/
website/presentations and briefings/
internal employee surveys

•	 Performance reviews

•	 Individual conditions of employment, 
recognition and reward

•	 Health and safety

•	 Career path and development

•	 Non-discrimination and support

•	 Business performance and continuity 

•	 Training and education

•	 Valuing employee contributions

•	 Job security (job creation and retention)

•	 Safe working environment

•	 Competitive remuneration and benefits

Sustainability report 

Customers •	 Customer visits

•	 Unique solutions and relationships to 
achieve objectives

•	 Technical support and training

•	 Our website

•	 Customer service and experience

•	 Business continuity

•	 Innovation

•	 Quality of our products

•	 Timely and effective response to customer 
complaints

Suppliers and service providers •	 Regular interaction and meetings

•	 Service level agreements

•	 Supply chain management

•	 Sustainable demand •	 Confirmation of relationship with suppliers 
and service providers

Regulatory authorities and government •	 Regular contact with regulatory bodies 
and assisting where needed 

•	 Compliance to applicable laws and 
regulations

•	 Continuous training and remaining up to 
date with law and regulations, as well as 
the application thereof

Corporate governance report 

Civil society and local communities •	 Responsible corporate citizen

•	 Addressing needs of local communities 
through corporate social investments 

•	 Contributing responsibly to the societies in 
which we operate

•	 Ethical conduct 

•	 Sponsorships Sustainability report 
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six-yEAr rEViEW

R’000 2014 2013# 2012 2011 2010* 2009

Statements of comprehensive in-
come for the years ended 30 June

REVENUE 891 943 878 578 844 379 712 248 530 534 576 234

Operating profit/(loss) 16 297 (50 854) 45 570 83 915 70 689 113 121

Net finance income/(loss) (10 702) (14 162) (5 933) (6 198) (3 725) (1 484)

Income/(loss) from associates 3 064 2 131 2 259 436 909 (497)

Profit/(loss) before taxation 8 659 (62 885) 41 896 78 153 67 873 111 140

Income tax expense (864) 3 535 (11 886) (23 733) 20 348 34 946

Profit/(loss) after taxation 7 795 (59 350) 30 010 54 420 47 525 76 194

Attributable to: 

Non-controlling interest 759 (156) 1 888 4 966 1 270 1 453

Equity holders of parent 7 036 (59 194) 28 122 49 454 46 255 74 741

Earnings per share (cents) 2,9 (24,7) 12,7 22,4 20,8** 36,1

Headline earnings per share (cents) 5,2 5,4 12,7 22,4 20,2** 35,9

Diluted headline earnings per share 
(cents) 5,0 5,4 12,7 22,2 20,2** 35,5

Diluted earnings per share (cents) 2,8 (24,7) 12,7 22,4 20,8** 35,7

Dividend per share (cents) – – 6,0 6,0 60,0 10,0

Statements of financial position 
at 30 June

ASSETS

Non-current assets 473 974 452 879 526 636 417 021 348 849 281 811

Property, plant and equipment 137 619 162 239 173 039 158 265 120 381 103 789

Goodwill and intangible assets 280 003 244 117 300 071 209 860 198 172 168 552

Investments: associates 11 002 7 939 7 110 4 525 2 493 2 328

Other financial assets – – 1 250 19 901 8 191 –

Deferred taxation 45 350 38 584 45 166 24 470 19 612 7 142

Current assets 286 386 388 031 364 142 365 916 318 332 345 084

Inventories 77 716 89 521 94 769 93 859 87 558 104 011

Trade and other receivables 182 520 249 579 225 628 216 919 175 239 171 263

Other financial assets – – – – – 105

Current tax receivable 6 883 6 400 2 426 2 046 6 205 12 299

Cash and cash equivalents 19 267 42 531 41 319 53 092 49 330 57 406

Assets held for sale – – 28 606 – – –

Total assets 760 360 840 910 919 384 782 937 667 181 626 895

Equity and liabilities

Capital and reserves 563 473 595 992 583 949 631 304 497 746 491 876

Equity attributable to ordinary share-
holders 565 978 580 235 598 473 613 982 485 390 480 790

Share capital and premium 166 324 166 324 166 324 166 215 82 585 63 863

Distributable reserves 27 416 54 117 9 465 (6 909) (17 260) 28 118

Retained income 372 238 359 794 422 684 454 673 420 065 388 809

Non-controlling interest (2 505) 15 757 (14 524) 17 322 12 356 11 086

Non-current liabilities 26 466 55 712 48 994 35 130 36 600 44 289

Interest-bearing financial liabilities 22 125 53 942 30 805 33 055 35 563 43 777

Deferred income – 355 15 954 – – –

Deferred tax 4 341 1 415 2 235 2 075 1 037 512

Current liabilities 170 421 189 206 189 893 116 503 132 835 90 730

Trade and other payables 83 332 61 669 66 277 81 412 65 581 41 045

Deferred income 355 13 350 13 686 – – –

Bank overdrafts 49 723 52 042 70 170 523 37 012 9 500

Current provisions 3 019 5 835 6 244 10 871 9 182 11 801

Taxation payable 5 920 4 028 16 222 12 214 12 309 13 693

Interest-bearing financial liabilities 28 072 52 282 17 294 11 483 8 751 14 691

Liabilities held for sale – – 96 548 – – –

Total equity and liabilities 760 360 840 910 919 384 782 937 667 181 626 895

Ratios

Net asset value per share (cents) 227,51 240,64 274,76 254,90 200,97 198,60

Net tangible asset value per share 
(cents) 114,46 142,07 153,60 170,16 120,96 130,55

Cash value per share (cents) (12,30) (3,84) (11,65) 21,23 4,97 19,63

Current ratio 1,68 2,05 1,92 3,14 2,40 3,80

Operating margin (%) 1,83 (5,79) 5,40 11,78 13,32 19,63

Closing share price at 30 June 
(cents) 230 140 270 350 296 365

#   The statement of comprehensive income for 2013 and statement of financial position for 2013 and 2012 have been restated. 
Refer to the annual financial statements for further details.

*  Certain balances have been restated due to completion of initial accounting in terms of IFRS3. Refer to the annual financial 
statements for that financial period for further details.

** Earnings per share indicators have been restated due to the rights issue of shares in the 2011 financial period. 

R’000 2014 2013# 2012 2011 2010* 2009
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R’000 2014 2013 2012 2011 2010 2009

Profit/(loss) before taxation 8 659 (62 885) 41 896 78 153 67 873 111 140

Income tax expense (864) 3 535 (11 886) (23 733) (20 348) (34 946)

Profit/(loss) after taxation 7 795 (59 350) 30 010 54 420 47 525 76 194

Attributable to: 

Non-controlling interest 759 (156) 1 888 4 966 1 270 1 453

Equity holders of parent 7 036 (59 194) 28 122 49 454 46 255 74 741

Equity and liabilities

Capital and reserves 563 473 595 992 583 949 631 304 497 746 491 876

Equity attributable to ordinary shareholders 565 978 580 235 598 473 613 982 485 390 480 790

Share capital and premium 166 324 166 324 166 324 166 215 82 585 63 863

Distributable reserves 27 416 54 117 9 465 (6 909) (17 260) 28 118

Retained income 372 238 359 794 422 684 454 673 420 065 388 809

Non-controlling interest (2 505) 15 757 (14 524) 17 322 12 356 11 086

Return on equity ratios

Using shareholders equity (including NCI) at year end

Pre-tax return on equity 2% (11%) 7% 12% 14% 23%

Post-tax return on equity 1% (10%) 5% 9% 10% 15%

Using average shareholders equity (including NCI)

Pre-tax return on equity 1% (11%) 7% 14% 14% 59%

Post-tax return on equity 1% (10%) 5% 10% 10% 41%

Return on equity ratios (ordinary shareholders)

Using shareholders equity at year end

Post-tax return on equity 1% (10%) 5% 8% 10% 16%

Using average shareholders equity 

Post-tax return on equity 1% (10%) 5% 9% 10% 40%

Return on equity ratios (NCI)

Using shareholders equity at year end

Post-tax return on equity (30%) (1%) (13%) 29% 10% 13%

Using average shareholders equity 

Post-tax return on equity 11% (25%) 135% 33% 11% 96%

diGiCorE rATios

Equity and liabilities

Capital and reserves 563 473 595 992 583 949 631 304 497 746 491 876

Equity attributable to ordinary share-
holders 565 978 580 235 598 473 613 982 485 390 480 790

Share capital and premium 166 324 166 324 166 324 166 215 82 585 63 863

Distributable reserves 27 416 54 117 9 465 (6 909) (17 260) 28 118

Retained income 372 238 359 794 422 684 454 673 420 065 388 809

Non-controlling interest (2 505) 15 757 (14 524) 17 322 12 356 11 086

Non-current liabilities 26 466 55 712 48 994 35 130 36 600 44 289

Interest-bearing financial liabilities 22 125 53 942 30 805 33 055 35 563 43 777

Deferred income – 355 15 954 – – –

Deferred tax 4 341 1 415 2 235 2 075 1 037 512

Current liabilities 170 421 189 206 189 893 116 503 132 835 90 730

Trade and other payables 83 332 61 669 66 277 81 412 65 581 41 045

Deferred income 355 13 350 13 686 – – –

Bank overdrafts 49 723 52 042 70 170 523 37 012 9 500

Current provisions 3 019 5 835 6 244 10 871 9 182 11 801

Taxation payable 5 920 4 028 16 222 12 214 12 309 13 693

Interest-bearing financial liabilities 28 072 52 282 17 294 11 483 8 751 14 691

Liabilities held for sale – – 96 548 – – –

Total equity and liabilities 760 360 840 910 919 384 782 937 667 181 626 895

Ratios

Net asset value per share (cents) 227,51 240,64 274,76 254,90 200,97 198,60

Net tangible asset value per share 
(cents) 114,46 142,07 153,60 170,16 120,96 130,55

Cash value per share (cents) (12,30) (3,84) (11,65) 21,23 4,97 19,63

Current ratio 1,68 2,05 1,92 3,14 2,40 3,80

Operating margin (%) 1,83 (5,79) 5,40 11,78 13,32 19,63

Closing share price at 30 June 
(cents) 230 140 270 350 296 365

#   The statement of comprehensive income for 2013 and statement of financial position for 2013 and 2012 have been restated. 
Refer to the annual financial statements for further details.

*  Certain balances have been restated due to completion of initial accounting in terms of IFRS3. Refer to the annual financial 
statements for that financial period for further details.

** Earnings per share indicators have been restated due to the rights issue of shares in the 2011 financial period. 
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WEALTh CrEATioN
For ThE yEAr ENdEd 30 juNE 2014   

VALuE-AddEd sTATEMENT
Value added is defined as the value created by the activities of a business and its employees. In the case of DigiCore, this is determined as turnover less the 
cost of goods sold and services rendered including depreciation and amortisation. This statement reports on how we calculate the value added as total 
wealth created and distributed, taking into account amounts retained and reinvested in the group to replace assets and develop operations.   

2014 % change 2013 restated % change 2012 % change 2011

R’000 R’000 R’000 R’000

Turnover  891 943 2 878 578 4 844 379 19 712 248

Less: Cost of goods sold and services rendered 490 427 566 573 489 283 407 095

– Bought-in costs 412 549 483 976 428 150 360 434

– Depreciation and amortisation 77 878 82 597 61 133 46 661

Net value added from operations 401 516 29 312 005 (12) 355 096 16 305 153

Investment income 3 643 216 100 85

Income/(loss) from associates 3 064 2 131 2 259 436

Wealth created 408 223 30 314 352 (12) 357 455 17 305 674

Wealth distributed:

To employees 344 598 (1) 347 878 14 304 967 38 221 659

To government – direct taxes 2 125 (69) 6 861 (45) 12 416 (48) 23 816

To providers of debt 53 705 183 18 963 88 10 062 74 5 779

To minority shareholders 759 587 (156) (108) 1 888 (62) 4 966

Profits reinvested in the group 7 036 112 (59 194) (310) 28 122 (43) 49 454

Wealth distributed 408 223 30 314 352 (12) 357 455 17 305 674

Wealth distribution:

To employees  84,4% 110,7% 85,3% 72,5%

To government – direct taxes 0,5% 2,2% 3,5% 7,8%

To providers of debt 13,2% 6,0% 2,8% 1,9%

To minority shareholders 0,2% – 0,5% 1,6%

Profits reinvested in the group 1,7% (18,8%) 7,9% 16,2%

100,0% 100,0% 100,0% 100,0%

Wealth distribution 2013

To government – direct taxes 2.2%

To providers of debt 6.2%

To minority shareholders 0.0%

Profits reinvested in the group 18.8%

To employees 110.7%

Wealth distribution 2014

To government – direct taxes 0.5%

To providers of debt 13.2%

To minority shareholders 0.2%

Profits reinvested in the group 1.7%

To employees 84.4%

Wealth distribution 2012

To government – direct taxes 3.5%

To providers of debt 2.8%

To minority shareholders 0.5%

Profits reinvested in the group 7.9%

To employees 85.3%

Wealth distribution 2011

To government – direct taxes 7.8%

To providers of debt 1.9%

To minority shareholders 1.6%

Profits reinvested in the group 16.2%

To employees 72.5%
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G pretorius (65)
BSc (Stell), BIng (Stell), LLB (Stell),
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Independent  
non-executive director

Chairman of the DigiCore Holdings 
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Member of remuneration committee
Appointed 3 May 2011
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DCom (UJ), MCompt (UFS),
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Independent  
non-executive director
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Member of the remuneration committee
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BCom (RAU)

Chief executive officer

DigiCore Holdings Limited board
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BCom, Hon BCompt (Unisa), 
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Non-executive director
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Member of audit and risk committee
Chairman of the remuneration committee
Appointed 12 April 2006
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BCom (cum laude), BCom (Hons), 
CA(SA)

Chief financial officer

DigiCore Holdings Limited board
Member of the social, ethics and 
transformation committee
Appointed 1 November 2013

Adv jd Wiese (33)
BA(Value and Policy Studies)(Stell),
LLB (UCT), MIEM (Bocconi, Italy)

Non-executive director

DigiCore Holdings Limited board
Chairman of social, ethics and 
transformation committee
Appointed 03 February 2011

N bofilatos (31)
BCom (UP), Hons BCompt (UNISA), 
CTA (UNISA), CA(SA)

Group company secretary

DigiCore Holdings Limited board
Appointed 1 August 2014

boArd oF dirECTors
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ChAirMAN ANd ChiEF ExECuTiVE 
oFFiCEr’s rEViEW

In March 2013, at the request of the board, Nick Vlok resumed the role of 
CEO in addition to being chairman. To optimise Nick’s time and experience 
in the executive role, and to comply with best governance practices, the 
board has again split the roles with Gerrit Pretorius appointed chairman in 
April 2014.

Results for the year ended 30 June 2014 reflect a challenging but rewarding 
period, with solid progress in various spheres of our business, tight cost 
control and the continuation of the consolidation process that started in 
the previous year. 

As part of this process, overseas operations were consolidated and 
unprofitable markets exited. We will now concentrate on growing the 
business under the Ctrack brand in South Africa, Europe (managed from 
the United Kingdom) and Australia. Elsewhere in Africa, Asia and the Middle 
East, we will use distributors as opposed to majority-owned subsidiaries.  

In line with our strategic objectives, we have also made much progress in 
streamlining and automating operational processes in South Africa and 
realising the benefit of scale. We will continue to automate further.

In the second half of the year, the new management team continued to 
optimise our business, introduced new products and enhancements which 
we believe will be competitive and well received in the market, rebuilt and 
created new relationships with clients that should allow us to improve our 
turnover next year.

After restructuring and repositioning the management team, we have 
recorded a significant improvement in customer service from our call centre, 
sales, technical and finance divisions.

rEFiNiNG poLiCiEs
As part of the consolidation process, we have changed our policies on 
defining obsolete stock and arrear debtors accounts, as well as providing 
for and writing these off. At the same time, we instituted measures to prevent 
similar losses in future.

NEW produCTs ANd sErViCEs For ThE 
MArkETpLACE
Several new product developments were initiated for the fleet and 
consumer/insurance markets, some already launched and others to be 
launched early in the new year. 

An updated ODBII-based plug-and-play telematics device has been 
released and proof-of-concept is ongoing with a number of insurance 

companies. The final product, which is fully manufactured externally, will 
be released with Ctrack firmware and will be in the market from November 
2014.

Development of the interactive business intelligence and bureau-reporting 
environment has been completed. This latest software platform enables 
Ctrack customers to receive automated reports as well as dynamic key 
performance indicator reporting on drivers and vehicles respectively. This 
informs business on decisions to optimise fleet size and performance, and 
improve behaviour for safety and lower maintenance costs.

We believe our continued investment in research and development (R&D) 
over recent years will position us well to win more contracts in the coming 
year. 

iNsurANCE TELEMATiCs
We remain ahead in insurance telematics and today operate over 85 000 
driver behaviour-based insurance telematics systems globally. 

Our product is being offered to insurance markets in South Africa, the UK 
and Australia. 

ThE busiNEss ModEL
The business model, in terms of cash or externally funded deals, is now 
bedded down and part of our normal sales process into the fleet market. 
This strategy allowed us to improve our cash flow and settle loans of R80 
million last year.

Our income stream is being converted into a more sustainable model that 
combines subscription, external rental and cash-based revenue. We believe 
this will be more economically sustainable in the long term, while continually 
improving cash flows.

rEGioNAL opErATioNs
Internationally, we recorded a significant operational improvement towards 
the end of the year despite once-off costs of closing loss-making businesses. 
An improved European economy supported some growth and we were in a 
break-even situation as opposed to loss-making in prior years.

In our European region, which is managed from the UK, operations in 
Belgium and Luxembourg were closed with customers now supported from 
The Netherlands. Costs were reduced to ensure profitable trading in future. 
Early signs are positive, with some exciting prospects.

Australia did reasonably well in the past year. This is a growth market, but 
quite demanding as product offerings have to comply with strict legislation. 
The necessary development work has been done to comply with those 
specific requirements. Management is strong and incentivised by way of 
partial ownership (8%) of the local subsidiary.

We have consolidated our Malaysian operation into our partnership with 
Mega Fortris Ctrack Solutions, which has opened offices in Malaysia, China, 
Thailand, Singapore and Indonesia.

In South Africa, purchasing decisions were delayed by the election and 
strikes, which impacted business in our second half. That aside, we know can 
do better. Sales channels have been evaluated and appropriate changes 
made. We are also making the necessary changes to support our product 
portfolio with an efficient back office.

Ctrack Mzansi is in its third year of operation and moved from a level 4 to 
level 1 B-BBEE (broad-based black economic empowerment) contributor 
in 2013.  The Department of Labour, Aveng Trident Steel and Barloworld 
Equipment were significant contract wins in the period and we await the 
outcome of other fleet tenders submitted. 

CorporATE soCiAL rEspoNsibiLiTy
We understand the impact our operations have on society, the economy 
and the environment. The nature of our business offers fundamental benefits 
such as improving efficiency, reducing carbon footprint and improving safety. 
Our products introduce optimised routing to reduce fuel use, improve driver 
behaviour and other fuel-related efficiencies. This has been experienced first-
hand in the DigiCore fleet of vehicles, where significant savings in fuel costs 
have been made, despite rising prices.

In addition to these social, environmental and economic benefits, DigiCore 
is committed to contributing financially to several initiatives that we believe 
make a difference. In the past year we supported the following causes:

•	 Our school bus safety initiative now involves five schools and 33 school 
buses that receive Ctrack systems to improve safety in transporting 
children to school and other activities. The schools now have complete 
visibility on where their buses are.

•	 We made donations to various other charities and organisations across 
the world, including financial support to developing the Arrive Alive 
website. 
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•	 We supported Ctrack  Mzansi – our black economic empowerment 
initiative – to transfer skills, develop capacity and help us develop and 
diversify our ownership. 

We also employed eight disabled black female youths during the year. 
These employees were placed on a fully accredited SETA leadership 
programme sponsored by DigiCore.

MACro-ECoNoMiC driVErs
Given the global nature of our business, we constantly monitor changes 
and risks in the global economy to pre-empt challenges and introduce 
cautionary responses. Despite signs that the global economy is 
recovering, albeit modestly, Europe remains in recession. Equally, although 
emerging market growth has slowed, it remains attractive for our business. 
Economic fluctuations have an impact on the policy-making process as 
this has become skewed in developed economies, with repercussions in 
emerging markets that face complications and regulatory uncertainty. 
Certain sectors are particularly vulnerable, such as mining, and we 
continue to assess developments to remain abreast of threats and risks. 
Fortunately, inflation remained fairly stable in the review period. Having 
more information available to fleet owners through telematics is a sure way 
to increase efficiency and save cost, hence global economic constraints 
also offer opportunities for the telematics industry and our group. Our 
ongoing R&D keeps us at the forefront of identifying such gaps and keeps 
us competitive.

CorporATE GoVErNANCE
DigiCore subscribes to principles set out in King III and complies with the 
JSE Listings Requirements. The board is guided by the King III ethics and 
strives to conduct itself in a transparent and compliant manner, ensuring 
sustainable economic, social and environmental performance. 

ThE boArd ANd CoMMiTTEEs
The board and its committees are functioning well and suitable for our 
business. All directors, apart from the CEO and CFO, are now non-executive 
with the majority being independent.

We are grateful for the understanding and maturity shown by Mark 
Rousseau and Deon du Rand in relinquishing their positions as executive 
directors voluntarily.

risk idENTiFiCATioN ANd MoNiToriNG
Throughout the consolidation process and with our new product 
development, we are conscious of the need to manage risk. This has 
been scrupulously based on the continual assessment by our audit 
and risk committee, which monitors the group’s short- and long-term 
risks and provides regular feedback. We are satisfied that the proactive 
identification of risks and the mitigating steps taken by the executive 
management team will bear fruit.

MArkET LEAdErship
DigiCore has progressed well with the requirement from medium to large 
fleet operators for a more information-based services and subscription 
model, allowing third-party information such as routing and scheduling, 
fuel card transactions and more to be incorporated in our reporting 
software. The integration with other systems gives operators, at a glance, 
the full status of their operation in one report.

With the launch of cMe, a track-and-trace unit, we are able to fulfil the 
needs of most consumers at a very attractive price in a competitive 
market. The fact that cMe provides more information, features and benefits 
to consumers should allow us to improve our market share over time in 
this segment.

The strategic and special projects division continues to identify and define 
innovative application and future telematics trends. Under the Ctrack 
brand, DigiCore was ranked as best telematics technology provider and 
telematics service provider in Asia, Latin America and other continents, 
including Africa and Australasia, in the 2013 Insurance Telematics Supplier 
Ranking Study by Ptolemeus Consulting Group which helps insurers select 
their partners.

Working on a number of other telematics initiatives outside the traditional 
vehicle and fleet management areas is a key part of DigiCore’s strategy 
to be a leader in reshaping the telematics industry. As example, our 
integrated RFID despatch and monitoring solution with Mega Fortris, a 
global security seal manufacturing company, and our Thripp Container 
research strategy won the Department of Trade and Industry’s technology 
prize, and is now being rolled out worldwide.

Electronic fare collection on taxis and public transport is imminent in South 
Africa, but probably not before next year. New opportunities in Africa seem 
more viable to us than the South African market for now. With our products 
and software already upgraded, no further R&D spend is required until firm 
orders are received from two proofs of concept already successfully done.

ouTLook
We start the new year with a proverbial clean slate after optimising our 
business. 

Systems, controls and strategies to manage stock, debtors and cash 
flow more effectively are in place, allowing the management team to 
focus externally on relationships, sales and marketing and identify new 
opportunities for growth.

After launching innovative products in recent months, we expect to 
capitalise on the opportunities these create in all our market segments. We 
are particularly excited about the insurance industry which is embracing 
telematics as part of its effort to enhance driving habits and reduce cost 
through accident damage. We are also well placed to expand our fleet 
and consumer sales in the coming year.

We have seen an improvement in tender activity locally and abroad and, 
given our competitive range of products, we are cautiously optimistic 
about obtaining more tenders this year.

With consolidation and management changes completed, the board is 
anticipating an improved trading performance in the year ahead. 

ApprECiATioN
Stuart Aberdein retired after 26 years with the group and therefore resigned 
from DigiCore at the end of 2013. We thank him for many years of diligent 
service and wish him well in his future endeavours.

We thank all who contributed to our results in the past year - the board 
for its guidance, management for the long hours and all employees for 
their efforts. 

To our partners and shareholders, we thank you for your continued support.

We also thank our loyal customers. We will continue to provide appropriate 
solutions for your needs, backed by the best possible service at 
affordable prices.

Gerrit pretorius
Chairman

Nick Vlok
Chief executive officer

29 September 2014
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The 2014 financial period was characterised by a ‘clean-up’ process, 
increased normalised earnings and improved cash flow.

CLEAN-up proCEss
The group’s board of directors, in conjunction with the audit and risk 
committee, requested a detailed investigation of DigiCore’s  systems 
and operations as part of a comprehensive business review. This review 
included a change of management, an understanding of costing 
products and familiarisation with the process of internal controls and 
accounting for transactions.  

Following this review, the results presented include a restatement of the 
prior-period financial statements. Management believes this restatement 
will set a baseline for more reliable and relevant information on DigiCore’s 
performance and financial position. For a detailed analysis of the 
restatement, refer to note 3 in the condensed consolidated financial 
statements.

This investigation resulted in the impairment of trade receivables to the 
amount of R56,6m, the impairment of deposits amounting to R8,8m 
and the impairment of inventory of R33,1m. Management subsequently 
implemented control procedures to ensure that this level of impairments 
will not recur in future.

iNCrEAsEd NorMALisEd EArNiNGs
Profit/loss after tax for the group recovered from a loss of R59,3m to a profit 
of R7,8m. This result, however, includes adjustments that management 
expects to be non-recurring in future, as detailed above. A positive currency 
adjustment of R35,3m was raised due to the conversion of pound- and 
euro-exposed loans to rand. The nature of these loans was changed post 
year end to eliminate any foreign currency exposure in profit and loss on 
these loans. In total, the results include non-recurring adverse adjustments 
of R63,2m which are not expected to recur in future. 

Management therefore calculated normalised earnings by using 
headline earnings and adjusting this for an expected level of impairments 
of inventory of R4m, trade receivables of R12m and foreign currency gains.

This resulted in normalised earnings after tax of R53,2m in the review 
period, compared to a normalised loss of R13,4m in the prior period.

ChiEF FiNANCiAL oFFiCEr’s rEViEW

Growth in normalised earnings over the last three financial periods is 
shown below:

This increase in normalised earnings was mainly due to the increase 
in sales of 5,6% and a decrease in operating expenses of 8,4%. Lower 
operating expenses reflect the closure of several non-profitable operations 
locally and internationally, restructuring existing operations and more 
stringent controls for cost approvals.

These percentages were calculated after removing the financial results 
of Motor One from prior-year results. This subsidiary was disposed of on 
1  February 2013. Details of the 2013 Motor One financial results are in 
note 8 of the condensed consolidated financial statements.

iMproVEd CAsh FLoW posiTioN
During the year, operations and the finance department collaborated 
to improve the collection of trade receivables. This assisted the group to 
improve cash generated by operations by 42,4%.

The improvement in cash generated from operations over the last three 
financial periods is shown below:

Cash generated from operating activities of R148,9m was used to fund 
investment activities and repay interest-bearing loans and overdraft 
facilities of R70,4m, as illustrated below in the summary audited 
consolidated statement of cash flow.

CoNCLusioN
Management’s focus will remain on increasing revenue, reducing fixed 
operating cost and managing operating capital to continuously improve 
the cash flow position of the group and enhance the control environment.

pj Grové
Chief financial officer

29 September 2014
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TEChNoLoGy rEViEW

Ctrack’s new-generation iS platform has received very positive feedback from both 
distributors and end-users and is a significant development for our sales teams and clients.

Ctrack On-the-Road, a touch-screen terminal based on smartphone technology, has been 
well received in the market. The product is manufactured in China. The latest upgrade 
includes a forward-looking video camera for driver behaviour and accident investigations, 
fully integrated into the Ctrack Maxx reporting environment and allowing remote access to 
the video. Adding high-volume video data to Ctrack’s cloud-based environment required 
tripling our storage capacity.

Ctrack released its new multi-communications module allowing seamless and cost-
effective Ctrack operations in and outside GSM areas, switching automatically to satellite 
communication when necessary. This innovative module allows combinations of wifi, 
satellite communications and even high-security private digital radio networks such as 
TETRA. Ctrack’s least-cost and message priority algorithms allow the client full control, per 
vehicle, over wireless communication costs.

Ctrack signed two global agreements. The first is a mapping agreement that gives Ctrack 
global direct access to up-to-date, cloud-based map databases providing clients with 
maps, satellite images and real-time traffic data. Secondly, we signed a technology 
partnership agreement with a USA company to strengthen Ctrack’s OBDII plug-and-
play technology.
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opErATioNAL rEViEW

souTh AFriCA
CTrACk

Sales skills have been expanded through a mixture of training and 
recruitment to meet the challenges of a more demanding marketplace. 
Much emphasis was placed on developing our human capital/
sales employees. 

We have launched our Fleet Protector product that provides a range of 
cover for fleet owners, drivers and users of company vehicles. The product 
is underwritten by Hollard and will be sold into the fleet base in the next 
financial year.

The launch of Ctrack On-the-Road has generated interest among 
transporters wanting to optimise their fleet productivity and efficiencies. 
A continued strategic partnership with VSC Solutions is assisting in 
selling a total fleet solution to our customers in the logistics sector and 
will continue to increase our market share. Our FleetConnect software 
continues to be improved and pulls information from third parties such as 
financial institutions and includes fuel data, toll and maintenance costs to 
assist customers with decision-making via our bureau services. New fleet 
business intelligence tools have been introduced to give our customers 
convenient and easy-to-use systems to access their own accurate, 
relevant information/data. 

The successful deployment of Ctrack’s Mobile Resource Management 
(MRM) solution has improved customer service as well as productivity at 
the installation stage. Currently there is a concerted effort to automate 
various other processes in our business value chain and we have started 
to see the financial benefits of this technology in our own environment, 
along with convenience and speed from a customer perspective. 

The retention team remains focused on retaining the existing customer 
base and our sales channel strategy, ie third-party call centres etc, is 
contributing to new business acquisition in the consumer market. An 
agreement with International-SOS (Digicall) is providing the opportunity 
to sell value-added services, such as medical support and roadside 
assistance (Advanced Protector), to the consumer customer base. 

In South Africa, Discovery Insure installations have increased to around 
5 000 Ctrack insurance telematics systems per month with a total of 77 000 
installations to date. The concept of rewarding better and safer driving 
habits is being accelerated and complemented by other technologies 
entering the market.

In supporting the Action for Response system of the South African Police 
Service (SAPS), we rolled out the call-taking and dispatch system in 
conjunction with Aurecon to over 20 response centres nationally. Published 
figures from SAPS show that both operational turnaround time to 
incidents logged on 10111 and fleet operating costs have substantially 
reduced. Ctrack’s current agreement with SAPS has been extended until 
December 2014. 

TAp-i-FArE

Tap-i-Fare continues to work closely with the South African taxi industry 
as well as public transport owners in neighbouring countries. We are 
currently engaged in a proof-of-concept phase for both telematics and 
fare collection which runs until the end of 2014. 

CTrACk MzANsi

Ctrack Mzansi is in its third year of operation and moved from a level 4 to 
level 1 BBBEE (broad-based black economic empowerment) contributor 
in 2013.  The Department of Labour, Aveng Trident Steel and Barloworld 
Equipment were significant contract wins in the period and we await the 
outcome of other fleet tenders submitted. 

iNTErNATioNAL
EuropE ANd uk

The economic climate in Europe improved in the second half of this 
year, which had a positive impact on results in the final quarter.  The 
restructuring has been embedded in the various operations; this has 
improved efficiency and kept costs well under control.

The insurance telematics market is progressing in Europe and the UK 
and improved results are expected in the new year. The UK fleet business 
performed very well in the third and fourth quarters, winning a number 
of council tenders. The Netherlands operation has remained under gross 
profit pressures, but good results have been realised. Our distributors in 
Europe have improved their support of the Ctrack products, recording 
good growth in those countries.

Management remains confident about the growth prospects of this region.

AFriCA

There are currently 18 distributors in Africa, representing as many countries. 
Growth has been slower than expected, but the final quarter showed 
some improvement. The mining sector in Africa was under pressure 
during the year, including the continual pressures of the health and 

safety environment critical to these companies.  We have concluded a 
memorandum of understanding with a global, multinational company 
to further our footprint and service offering on the continent and build 
a more sustainable business model; this will eventually represent us in 
27 African countries.

AusTrALiA ANd NEW zEALANd

Ctrack has recorded good growth in this region during the year, especially 
in the fleet industry. Australia is a highly regulated environment, which 
posed a few challenges; Ctrack has successfully met these challenges 
with approvals received for all our products. We look forward to a buoyant 
year ahead by accessing this market to a greater degree. The trial for 
insurance telematics with an international vehicle insurance underwriter 
has progressed to the next generation of the technology. We expect 
to launch this service in the third quarter of 2015.  Australia remained 
profitable during the year.

AsiA

We have closed our own office and partnered with a Malaysian company, 
Mega Fortris Ctrack Solutions, which has opened offices in Malaysia, China, 
Thailand, Singapore and Indonesia. We have therefore consolidated our 
Malaysian operation into this partnership. The Asian market has a keen 
interest in the software capability of Ctrack solutions and we are recording 
sales with international clients such as Tyco and TNT. We are now ready 
to support all the requirements of the Transported Asset Protection 
Association (TAPA). First-level support will be provided from our Australian 
office’s sales and technical departments.

MiddLE EAsT

Our partnership established in Dubai has grown progressively in the 
region. We are securing a growing number of contracts, supported by 
new legislation being formalised by the Roads & Transport Authority (RTA), 
which is responsible for transport planning, in preparation for the World 
Expo in Dubai in 2020 when 25 million visitors are expected over the six-
month period. Complementary to this opportunity, there are a number of 
good prospects with municipal business and the oil and gas industry.

pAkisTAN

Unit sales to Pakistan were disappointing, although TPL Trakker was 
profitable for the year and contributed R3.1m to this year’s profit. Our share 
in TPL Trakker is still held for sale with a market value of around R49 million.
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CORPORATE GOVERNANCE
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iNTroduCTioN 
DigiCore Holdings board of directors is committed to sound corporate governance. 

The board governs the holding company and all subsidiaries in the group in a 
responsible and disciplined manner, aiming to be a responsible corporate citizen 
and to add value to shareholders and all stakeholders. The board has accordingly 
established corporate governance structures, systems and policies to instil 
appropriate disciplines in governing the company and the group. The system 
of checks and balances established by the board to achieve this is constantly 
reviewed and, where required, adapted or augmented to recognise internal and 
external developments.

The group and its directors are committed to ensuring sound corporate governance 
practices are adhered to and subscribe fully to the recommendations of corporate 
governance practices set out in the King reports on corporate governance (King III). 

The board is responsible for the reasonable and fair governance of the business in 
a responsible and just manner. In doing so, it takes cognisance of the interests of all 
stakeholders while remaining accountable to shareholders.

sTATEMENT oF CoMpLiANCE
The JSE Listings Requirements require listed companies to report on the extent to 
which they comply with the principles set out in the King III report. 

boArd oF dirECTors
Composition of the board
The group has a unitary structure, comprising two executive and four non-executive 
directors with three being independent, which ensures a balance of power and 
authority. The composition of the board has changed since the last reporting 
period to align with King III principles by having a majority of independent non-
executives on the board as well as electing an independent non-executive director 
as chairman. We believe the current composition of the board will enable it to 
direct, govern and effectively control the company.
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ThE boArd

NoN-ExECuTiVE ExECuTiVE 

G Pretorius* (chairman) NH Vlok (CEO)

B Marx* PJ Grové (CFO)

SS Ntsaluba*  

JD Wiese  

* Independent non-executive directors

NuMbEr oF dirECTors

Independent non-executive 3 50%

Non-executive 1 17%

Executive 2 33%

  AVErAGE LENGTh oF sErViCE AVErAGE AGE
Independent non-executive 6 years 56

Non-executive 3 years 33

Executive 8 years 44

hisToriCALLy disAdVANTAGEd souTh AFriCAN dirECTors

Historically disadvantaged South 
Africans 1 17%

AudiT ANd risk CoMMiTTEE
soCiAL, EThiCs ANd TrANsForMATioN 
CoMMiTTEE

rEMuNErATioN 
CoMMiTTEE

B Marx (chairman) JD Wiese (chairman) SS Ntsaluba (chairman)

SS Ntsaluba NH Vlok G Pretorius

G Pretorius B Marx* B Marx

*  B Marx resigned from the social, ethics and transformation committee at the 23 July 2014 board meeting and PJ Grové 
was appointed on as the new member to the committee.

ExECuTiVE CoMMiTTEE
NH Vlok (CEO) HF Jordt (managing director – fleet)

PJ Grové (CFO) EP Bruwer (managing director – consumer)

MD Rousseau (COO) JC Mostert (managing director – factory)

D du Rand (CIO) N Bofilatos (financial director of SA operations 
and group company secretary)

dATEs ANd ATTENdANCE by EACh dirECTor siNCE ThE LAsT ANNuAL rEporT

dirECTor 18/09/13 01/11/13 27/11/13 19/02/14 21/05/14
G Pretorius* Attend Attend Attend Attend Attend

NH Vlok Attend Attend Attend Attend Attend

SR Aberdein1 Attend Attend Apology –  – 

D du Rand2 Attend Attend Attend Attend Attend

PJ Grové3 – Attend Attend Attend Attend

B Marx* Attend Attend Attend Attend Attend

DA Nieuwoudt Attend Attend Attend Attend Attend

MD Rousseau4 Attend Attend Attend Attend Attend

SS Ntsaluba* Attend Attend Apology Attend Apology

AJ Voogt5 Attend Attend –  –  – 

JD Wiese Attend Attend Attend Attend Attend

* Independent non-executive directors
1 SR Aberdein resigned from the board and left the company on 30 November 2013 
2 D du Rand resigned from the board on 22 May 2014
3 PJ Grové was appointed to the board on 1 November 2013
4 MD Rousseau resigned from the board on 22 May 2014 
5  AJ Voogt resigned from the board and left the company on 31 October 2013, but attended the board meeting on 1 November 

2013 as an invitee

NH Vlok nominated as executive chairman and CEO on his return in February 2013. G Pretorius was nominated as chairman on 
4 April 2014 at which point he took over responsibility from NH Vlok as chairman.
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opErATioNs oF ThE boArd
The board has a policy that allows for the clear division of responsibility 
at board level to ensure a balance of power and authority. This means 
that no one individual has unlimited powers when it comes to decision-
making. 

The board collectively determines the major policies and strategic 
direction of the group and retains full and effective control of the group. 
The implementation of these strategies is delegated to the executive 
committee, which oversees the day-to-day running of the group, and is 
monitored by the board. 

Within the powers conferred in DigiCore’s articles of association, the 
board has determined its main function and responsibility as adding 
significant value to the company by: 

•	 Retaining full and effective control over the company
•	 Determining the strategies and strategic objectives of companies 

in the group
•	 Determining and setting the tone of company values, including 

principles of ethical business practice
•	 Bringing independent, informed and effective judgement to bear 

on material decisions of the company and group companies, 
including material company and group policies, appointment and 
removal of the chief executive officer and chief financial officer, 
approval of the appointment or removal of group management 
members, capital expenditure, transactions and consolidated 
group budgets and company budgets

•	 Satisfying itself that the company and group companies are 
governed effectively in accordance with corporate governance best 
practices, including risk management and internal control systems

•	 Monitoring implementation by group companies, board 
committees and executive management of the board’s strategies, 
decisions, values and policies in a structured approach to reporting, 
risk management and auditing of all group companies.

Non-executive directors ensure the group’s interests are served 
by bringing impartial views that are separate from management. 
Non-executive directors do not hold service contracts with the company. 

The chief executive officer is responsible for leading the executive 
committee. The appraisal of his performance has been delegated to 
the remuneration committee. 

The company secretary is responsible for guiding the board on 
discharging its responsibilities in terms of the legislative and regulatory 
requirements of relevant jurisdictions. The directors have unlimited 
access to the advice and services of the company secretary. He plays 
an active role in the company’s corporate governance and business 
ethics processes, and ensures that, in accordance with pertinent 
laws, the proceedings and affairs of the board, the company itself 
and, where appropriate, shareholders are properly administered. The 
directors may also seek professional advice, with any related costs 
borne by the company.

boArd AppoiNTMENT ANd EVALuATioN
In line with sound corporate governance practices, the board considers 
diversity and the appropriate balance of executive, non-executive and 
independent directors when making appointments or recommending 
appointments to shareholders during annual board evaluations. The 
objective is that the board composition should reflect: 

•	 A substantial percentage of qualified non-executive directors
•	 A majority of non-executive directors being independent directors
•	 Racial and gender diversity
•	 Diversity in relevant business, geographic and academic 

backgrounds.

Only individuals with sound ethical reputations and business or 
professional acumen will be considered for appointment to the board. 
Individuals with material enduring conflicts of interest with the company 
or any group company that cannot be responsibly managed by the 
normal methods of declaration of interests and temporary recusal from 
meetings will not be considered for appointment. 

Only candidates who have, in the chairman’s judgement, sufficient 
time to effectively fulfil the role of a board member will be appointed.

The nomination of new directors is discussed between non-executive 
directors and the CEO before the candidate is put forward to the board. 
A résumé is circulated to the board to consider the suitability of the 
nominee and the board, as a whole, appoints the director. 

Newly appointed directors must resign and stand for election at the first 
annual general meeting after their appointment, but are, unless other 

candidates are nominated by shareholders, eligible for automatic re-
election at the annual general meeting. They are inducted through 
an orientation programme to understand the group’s operations 
and business environment in which it operates. Training on fiduciary 
duties and responsibilities is left up to the individual director, but any 
relevant changes in legislation or regulations are brought to each 
director’s attention. Directors are encouraged to become members 
of professional bodies to gain knowledge and interact with peers. All 
executive directors are members of the Institute of Directors in Southern 
Africa (IoDSA). 

At least a third of incumbent directors retire by rotation at each annual 
general meeting and are eligible for automatic re-election, unless 
shareholders have nominated additional candidates for election. 
Subject to the above, non-executive directors retire at the end of the 
year in which they turn 70. Executive directors retire as members of 
management at the age of 65 unless the board has agreed to a later 
retirement age in the interests of the company. Such extensions will 
only be agreed to in very exceptional circumstances and will not be 
for long periods. Unless otherwise agreed to by the board, termination 
of employment with the company results in automatic termination of 
tenure as director.

boArd CoMMiTTEEs 
In terms of the articles of association, the board has the power to appoint 
board committees and to delegate powers to these committees. The 
board recognises and accepts the legal principle that while certain 
powers can be delegated to individuals and/or committees, ultimate 
accountability for matters delegated remains with the board. Authorities 
delegated by the board accordingly always entail a simultaneous 
requirement of reporting to the board and an obligation on the board 
to monitor and evaluate the activities of committees and individuals 
with delegated authority. 

The board has created the following committees:

•	 Audit and risk 
•	 Remuneration 
•	 Social, ethics and transformation.
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The audit committee should perform the following functions as determined 
by the board:

iNTErNAL AudiT
•	 Approve the appointment or removal of the head of internal audit

•	 Oversee the independence and functioning of the internal audit 
function

•	 Oversee the findings of the internal auditors.

sAFEGuArdiNG AssETs ANd CoNTroLs
•	 Review the adequacy of systems and controls for safeguarding the 

company’s assets 

•	 Review the findings of internal and external auditors on the control 
system.

risk MANAGEMENT 
•	 Review the findings of the risk management function regulating controls 

and financial reporting.

FiNANCiAL rEporTiNG
•	 Review financial information and preparation of accurate interim and 

annual financial reporting and statement on compliance with the 
applicable legal and listing requirements, and accounting standards.

oThEr ForMs oF rEporTiNG
•	 Review the accurate preparation of other forms of reporting including 

financial information such as sustainability reports.

EThiCs ANd rEGuLATory CoMpLiANCE
•	 Oversee the company’s compliance with the code of ethics

•	 Receive and deal with, from within or outside the company, any 
complaints on accounting practices, financial reporting, auditing of 
fraud and related aspects

•	 Oversee the company’s compliance with applicable legal and 
regulatory requirements.

oThEr FuNCTioNs 

•	 Perform other applicable functions under its charter as determined by 
the board.

•	 Four meetings are scheduled per year, with further meetings scheduled 
as necessary to enable the committee to discharge its responsibilities. 

A self-assessment concluded that the committee successfully discharged its 
duties. The chairman of the board, chief executive officer and group financial 
director, as well as representatives from the internal and external auditors, 
attend committee meetings as standing invitees. The chief operating officer, 
chief information officer and other executive directors attend portions of the 
meetings to discuss agenda points on their areas of responsibility. 

The internal audit function, which was brought in-house during the last year, 
continues to operate under the supervision and control of the committee 
and successfully conducted its work in accordance with the approved risk-
based plan. 

Risk management remains a priority. Regular assessments are conducted, 
mitigation strategies and action plans formulated and reported on by 
the responsible executive directors. The top risks facing the organisation, 
together with mitigation strategies, are reported to the board of directors. 

The members of the audit committee are appointed by shareholders 
at the annual general meeting, after recommendation by the board. In 
recommending audit committee members to shareholders for appointment, 
the board strives to ensure continuity on the committee, and encourages 
shareholders to give due consideration to this aspect.

AudiT ANd risk CoMMiTTEE 

Under the leadership of its chairman, Professor Ben Marx, the committee 
completed its duties and added significant value to the group. The 
committee comprises three independent non-executive directors as 
required by the Companies Act. 

The objective of the committee is to assist the board in discharging its 
duties and responsibilities on financial reporting, auditing, control, risk 
management, corporate governance and other related matters assigned 
by the board.

The statutory responsibilities of the committee in terms of section 94 of the 
Companies Act, 2008 are to:

•	 Nominate for appointment a registered auditor who, in the opinion of the 
auit committee, is independent of the company

•	 Determine the fees to be paid to the auditor and the auditor’s terms of 
engagement 

•	 Ensure the appointment of the auditor complies with the provisions of 
the act and any other legislation

•	 Determine the nature and extent of any non-audit services the auditor 
may or must not provide to the company or a related company 

•	 Pre-approve any proposed agreement with the auditor to provide non-
audit services to the company 

•	 Receive and deal appropriately with any concerns or complaints, 
whether from within or outside the company, or on its own initiative, 
relating to the accounting practices and internal audit of the company, 
the content or auditing of the company’s financial statements and 
internal financial controls or any related matter

•	 Make submissions to the board on any matter concerning the company’s 
accounting policies, financial control, records and reporting.
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dATEs ANd ATTENdANCE by EACh dirECTor siNCE ThE LAsT  
ANNuAL rEporT 

dirECTor 18/09/13 27/11/13 19/02/14 21/05/14
B Marx (chairman) Attend Attend Attend Attend
SS Ntsaluba Attend Apology Apology Attend
G Pretorius Apology Attend Attend Attend
NH Vlok* Attend Attend Attend Attend
SR Aberdein*1 Apology Apology  –  – 
D du Rand* Attend Attend Attend Attend
PJ Grove* Attend Attend Attend Attend
DA Nieuwoudt* Attend Attend Attend Apology
MD Rousseau* Attend Attend Attend Attend
AJ Voogt*2 Attend –  –  – 

* Invitees 
1 SR Aberdein resigned from the board and left the company on 30 November 2013
2 AJ Voogt resigned from the board and left the company on 30 November 2013

iNTErNAL CoNTroL ANd risk MANAGEMENT 
DigiCore has a system of internal controls, based on the group’s policies and guidelines, in all 
subsidiaries and associates under its control. External auditors consider elements of the internal 
control systems as part of their audit and communicate deficiencies when identified. 

The group standards internal controls and systems are aimed at reducing the risk of error or loss 
cost effectively. The standards include proper delegation of responsibilities within a clearly defined 
framework, effective accounting procedures and adequate segregation of duties to ensure an 
acceptable level of risk. These controls are monitored throughout the group and all employees are 
required to maintain the highest ethical standards in ensuring the group’s business is conducted in 
a manner that in all reasonable circumstances is above reproach. The focus of risk management 
in the group is on identifying, assessing, managing and monitoring all known forms of risk with a 
focus on providing reasonable assurance on the integrity and reliability of the financial statements, 
to safeguard, verify and maintain accountability of the group’s assets and to detect possible fraud, 
potential liability, loss and material misstatements, while complying with applicable laws and 
regulations. While operating risk cannot be fully eliminated, the group endeavours to minimise it by 
ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and 
managed within predetermined procedures and constraints. 

Risks are reported via a risk register completed by the managing executive of each business unit. 
All risks are rated from extreme to low, based on an assessment of the likelihood and consequence 
of the risk. Extreme and high risks identified are reviewed by the executive committee and a final list 
of significant risks is reported to the audit and risk committee and ultimately to the board. Risk is a 
standing item at all executive committee meetings.

CoMpANy sECrETAry 
Donald Nieuwoudt, who had been the company secretary since April 2005, resigned from the position 
and the group on 31 July 2014. Nicholas Bofilatos was appointed as company secretary from 1 August 
2014. He is a qualified chartered accountant (SA) and regularly attends seminars to keep abreast of 
changing legislation and requirements, and fulfils the requirement of continuing professional education 
in accordance with the South African Institute of Chartered Accountants. 

In line with JSE Listings Requirements, the board has reviewed and assessed the competence, 
qualifications and experience of the new company secretary and concluded he has the expertise to 
carry out his duties.

The board is satisfied that an arm’s length relationship exists between it and the company secretary.

The company secretary is not a director of the company or a prescribed officer as assessed by the 
audit and risk committee. 

LEGAL CoMpLiANCE 
The company secretary and internal auditor, together with key management, compile a list of all 
applicable legislation and confirm compliance. Under the guidance of the audit and risk committee, 
any material findings are reported to the board. 

No fines or non-monetary sanctions have been imposed on the group for non-compliance with any 
laws or regulations to date. 

iNTErNAL AudiT
Internal audit assesses the effectiveness of the group’s system of internal control and risk management, 
using a risk-based methodology. It reports directly to the Audit and Risk Committee, which in turn reports 
to the board on project progress, problems encountered, issues demanding attention, feedback from 
operations and project priorities. 

The internal audit function is governed by an Internal Audit Charter, which is reviewed on an annual 
basis. This outlines the role of internal audit which is to provide independent and objective assurance 
designed to help the group accomplish its objectives through a systematic, disciplined approach 
to evaluating and improving risk management, control and the governance process. It follows 
the standards for the Professional Practice of Internal Audit established by the Institute of Internal 
Auditors (“IIA”).

The group’s internal audit function also ensures that the internal audit resources are appropriate and 
sufficient for the group and that the team has the appropriate professional qualifications and skills 
to maintain the internal audit competence. Based on the information and explanations given by 
management and the internal auditors, nothing has come to the attention of the directors to indicate 
any breakdown in the functioning of internal controls, resulting in a material loss to the Group, during 
the year and up to the date of this report.

Based on the effective internal controls implemented by management, the directors are satisfied that 
this internal oversight is sufficient to provide the required level of comfort as to the reliability of the 
information presented. 

The requirement for external assurance is periodically re-assessed. 

FiNANCiAL FuNCTioN ANd FiNANCE oFFiCE
As required by the JSE Listing Requirements, paragraph 3.84(h), the committee has satisfied itself that 
the Chief Financial Officer, PJ Grové has appropriate experience and expertise. The committee has 
alsosatisfied itself regarding the experience, expertise and resources of the finance function.



rEMuNErATioN CoMMiTTEE
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This committee is chaired by the newly appointed Sango Ntsaluba, with members Gerrit Pretorius and Professor Ben 
Marx, all independent non-executive directors. The committee advises the board on executive remuneration policies, 
annual review of remuneration packages, profit share paid and issuing share options to executive directors and senior 
management. 

The CEO is an invitee to the committee, but is recused when his remuneration is discussed. 

dATEs ANd ATTENdANCE by EACh dirECTor siNCE ThE LAsT  
ANNuAL rEporT

dirECTor 17/09/2013
G Pretorius^ (chairman) Attend
JD Wiese Attend
B Marx Attend
NH Vlok* Attend

* Invitee 

^ G Pretorius was the chairman of the committee from 20 February 2013 to 22 May 2014.

rEMuNErATioN rEporT 
The remuneration committee is appointed by the board to ensure that DigiCore’s remuneration philosophy and 
practices support its strategic objectives and enable it to attract, retain and motivate high-calibre employees, 
executives and those with scarce skills, while complying with the requirements of regulatory and governance bodies.

The committee is an independent and objective body that monitors and strengthens the credibility of the group’s 
executive remuneration system, in part by linking executive remuneration to individual performance, group 
performance and market conditions. It considers and makes recommendations to the board on remuneration 
packages and policies. The committee is therefore authorised by the board to seek any information required from 
any employee and may obtain external legal or other independent professional advice, if deemed necessary, at the 
expense of the group. 

The manner in which the committee is structured and responsible demonstrates to all stakeholders that  the 
remuneration of executives is set by independent, objective peers with no personal interest in the outcome of their 
decisions and who will give due regard to the interests of all stakeholders and to the financial and commercial health 
of the group in reaching their recommendations. 

The committee is also responsible for devising a remuneration policy for the group. This policy is tabled at the annual 
general meeting for a non-binding advisory vote by shareholders. 

The committee’s responsibilities are updated annually to reflect current legislation and recommendations, and it 
conducts an annual self-evaluation to ensure its effectiveness. It is also subject to review by the company secretary 
each year. 

rEMuNErATioN phiLosophy 
DigiCore aspires to be an employer of choice. As such, the group adopts a remuneration policy that ensures a balance 
between the interests of employees and all other stakeholders. Basic salaries of employees are market-related as far as 
possible, while annual bonuses are aligned with group performance. 

The following emoluments were paid to the directors and prescribed officers during the year. 

ExECuTiVE

2014
Emoluments

R’000

Provident
fund

contributions
R’000

Medical
aid

contributions
R’000

Bonus
R’000

Directors’
fees

R’000

Directors’
fees for

services as
directors’ of
subsidiaries

R’000
Total

R’000

NH Vlok1 2 501 198 1 – 166 – 2 866

MD Rousseau2 1 863 133 69 3 – 423 2 491

AJ Voogt3 988 – – – – – 988

SR Aberdein4 687 54 28 – – – 769

D du Rand2 1 825 138 27 3 – – 1 993

PJ Grove5 1 427 102 45 – – – 1 574

9 291 625 170 6 166 423 10 681

1  NH Vlok fulfilled the role of chairman of the board and chief executive officer. G Pretorius was appointed as chairman of the 
board effective 04 April 2014.

2 MD Rousseau and D du Rand are prescribed offices of the group.
3 AJ Voogt resigned on 31 October 2013.
4 SR Aberdein resigned on 30 November 2013.
5 PJ Grove was appointed on 01 November 2013.

2013
Emoluments

R’000

Provident
fund

contributions
R’000

Medical
aid

contributions
R’000

Directors’
fees for

services as
directors’ of
subsidiaries

R’000
Total

R’000

NH Vlok# 1 159 17 – – 1 176

MD Rousseau 1 866 134 68 428 2 496

AJ Voogt 1 693 102 – – 1 795

SR Aberdein 1 643 131 60 – 1 834

D du Rand 1 807 138 33 – 1 978

BC Esterhuyzen 1 289 88 – – 1 377

J Verster 1 755 138 20 – 1 913

11 212 748 181 428 12 569

# NH Vlok’s designation changed from non-executive to executive on 08 February 2013.

All executive directors emoluments are paid by subsidiaries. The group considers provident fund contributions as 
post-employment benefits, all other emoluments are considered short-term benefits.
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NoN-ExECuTiVE

2014

Directors’
fees

R’000

Committee’s
fees

R’000
Total

R’000

SS Ntsaluba 34 20 54
Prof B Marx 68 88 156
JD Wiese 68 10 78
G Pretorius 68 36 104

238 154 392

2013

Directors’
fees

R’000

Committee’s
fees

R’000
Total

R’000

NH Vlok 1 190 – 1 190
SS Ntsaluba 49 26 75
Prof B Marx 82 94 176
L Msengana-Ndlela 31 – 31
JD Wiese 65 6 71
G Pretorius 82 42 124
NA Gasa 25 – 25

1 524 168 1 692

GuArANTEEd pAy poLiCy 

The following policies directly affect the remuneration of executive directors, 
senior executives and senior line managers. Fixed remuneration is set to 
be responsible and competitive to comparable companies in terms of 
size, market sector, business complexity and international scope. When 
determining annual base salaries, factors considered include inflation and 
salary trends, company performance, individual performance and changes 
in responsibilities.

•	 Remuneration is defined as a total cost of employment package 
approach, with the guaranteed package being negotiated to include 
base salary, travel allowance, retirement savings, death and disability 
and healthcare contributions 

•	 Guaranteed packages are negotiated to be market-related and, as 
such, serve as the basis for the compulsory level of retirement savings

•	 Guaranteed packages are benchmarked annually to ensure that all 
competent managers and employees are remunerated adequately. 

VAriAbLE pAy poLiCy 

Variable pay is designed to incentivise and reward both team and 
individual effort, and is offered to all full-time salaried employees in the 

group. The performance of all people employed for longer than three 
months is appraised annually by the reporting manager in terms of the 
company performance management system. Annual performance ratings 
are used at the end of each financial year to determine merit-based salary 
increments for the year to come. 

Position-specific performance scorecards have a weighting of 50 – 
100% for financial targets and 50  – 100% for key performance indicators 
(KPIs) as agreed with the senior executive to whom they report at the 
beginning of the year. KPIs are based on a combination on financial and  
job-specific objectives.

The variable pay is paid as an annual bonus, normally in two tranches, 
depending on whether performance objectives have been achieved. 

pErForMANCE boNusEs 
All full-time salaried employees are appraised annually by the manager to 
whom they report in terms of the group performance management system. 
In the case of employees other than senior executives and senior managers, 
performance ratings are considered in relation to annual increments and/
or promotion in the following year. 

The DigiCore bonus incentives scheme (BIS) aims to reward and motivate 
employees, while increasing the company’s financial performance. Due to 
the fact that set performance targets are increased to account for bonus 
figures, BIS can be described as a self-funding bonus scheme. Depending 
on company and individual performance, employees may be entitled to an 
on-target bonus and a super bonus. 

pArTiCipATioN 
After successfully completing three months’ permanent employment, 
all employees are entitled to participate in the DigiCore bonus incentive 
scheme (BIS). 

pErForMANCE objECTiVEs
Performance objectives may include both financial and non-financial 
targets. Depending on the nature of the position, company performance 
(expressed in terms of financial objectives) may account for between 50% 
and 100% of an individual’s performance, with the remaining percentage 
being dependent on the employee’s performance against agreed job-
specific key performance objectives. 

ENTiTLEMENT 
Subject to achieving the objectives, participating employees may be 
entitled to a performance bonus twice per annum, with an interim bonus 
payable after releasing the six month result and a full-year bonus and super 
bonus after releasing audited financial results. 

ThE LoNG-TErM shArE-bAsEd iNCENTiVE sChEMEs 
Apart from short-term incentives defined above, senior executives, senior 
managers and other selected employees are granted long-term share-
based incentives to retain their services. 

Trustees of the share trust award these individual employee share options 
that vest over a four-year period. The price of the option is based on the 
ruling share price the day prior to issuing the options. Details on share 
options issued to employees to date are in the notes to the complete annual 
financial statements. 

rETENTioN pAyMENTs 
No retention or severance payments were made during the year to executive 
directors or prescribed officers. 

ExECuTiVE dirECTors’ CoNTrACTs oF EMpLoyMENT 
Executive directors do not have fixed-term contracts, but are subject to 
notice periods of three months. At least a third of incumbent directors 
retire by rotation at each annual general meeting and are eligible for 
automatic re-election, unless shareholders have nominated additional 
candidates for election. There is no material liability to the group from the 
contract termination of any executive director. The applicable contracts 
of employment do include appropriate restraint-of-trade protection for 
the group. Normal retirement age for executive directors and senior 
management is 65. 

NoN-ExECuTiVE dirECTors 
At least a third of incumbent directors retire by rotation at each annual 
general meeting and are eligible for automatic re-election, unless 
shareholders have nominated additional candidates for election. Non-
executive directors receive a fee for their contribution to the board and 
its committees of which they are members. The fee paid to non-executive 
directors includes their director’s fee as well as committee fees. In addition, 
non-executive directors are entitled to claim travelling and other expenses 
incurred in carrying out the business of the group and attending board and 
committee meetings. Non-executive directors do not receive any benefits 
other than those disclosed. 

This fee structure reflects the skill and experience brought to the group 
by each non-executive director, responsibilities undertaken, the time 
commitment involved and the importance of attendance at and 
contribution to board and committee meetings. The level of fees is reviewed 
annually. Fees are benchmarked against comparable companies listed 
on the JSE, and consideration is also given to any changes in the level of 
complexity of the roles when assessing fee recommendations. 

In line with King III, remuneration committee reviews are presented to the 
board for approval before being submitted for approval by shareholders at 
the annual general meeting. 
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diGiCorE’s CorporATE CodE 
oF CoNduCT ANd EThiCs 

The group is committed to following the highest standards of honesty, 
organisational integrity and ethical behaviour in all its dealings. 

DigiCore’s directors and employees are required to maintain the highest 
ethical standards which, in all reasonable circumstances, are above 
reproach. This has been documented in a formal code of ethics and 
business conduct that is communicated to all employees and published 
on the group website. Conduct that violates these principles may constitute 
grounds for disciplinary action or even dismissal. Employees dealing with 
customers’ security matters are regularly required to take polygraph tests. 

The social, ethics and transformation committee continually assesses 
the effectiveness of the code of conduct and ethics and will implement 
changes, where required, in the spirit of continuous improvement. 

DigiCore has adopted a formal code to ensure directors have no conflicts of 
interest between their obligations to the company and their private interests. 
Any interests in contracts with the company must be formally disclosed and 
documented with the company secretary. A list of directorships as obtained 
from CIPC was distributed to directors for verification. 

The whistle-blowing policy is still current and regular reminders are sent to all 
employees. No major incidents of fraud or corruption were reported during 
the review period.

In line with the Companies Act (Act), a social, ethics and transformation 
committee has been established. This committee is chaired by Advocate 
Jacob Wiese, with members Nick Vlok and Professor Ben Marx. 

In addition to responsibilities set out by the Act, this committee has assumed 
the responsibilities of the transformation committee. 

Current BEE levels are a level 1 for Mzansi and a level 5 for DigiCore Fleet 
Management.

dATEs ANd ATTENdANCE by EACh dirECTor siNCE 
ThE LAsT ANNuAL rEporT

dirECTor 18/09/13
JD Wiese (chairman) Attend
NH Vlok Attend
B Marx Attend
SR Aberdein* Attend
PJ Grove* Attend
DA Nieuwoudt* Attend
AJ Voogt* Attend

* Invitees 

soCiAL, EThiCs ANd 
TrANsForMATioN CoMMiTTEE 



1. EThiCAL LEAdErship ANd CorporATE CiTizENship
  1.1 The board should provide effective leadership 

based on an ethical foundation
The board is responsible for corporate governance and determining the group’s strategic direction. The directors formally acknowledge, by way of the board charter, 
that both their personal and professional reputations have a direct and material impact on their involvement with DigiCore Holdings Limited. Each of the directors 
undertake, by way of the board charter, to conduct themselves, both professionally and personally, with integrity in accordance with the ethics and values of DigiCore 
and the laws of South Africa. Each of the directors undertake, by way of the board charter, to conduct themselves, both professionally and personally, with integrity 
in accordance with the ethics and values of DigiCore and the peers of South Africa.

Applied

      Ultimately the board is responsible to shareholders for their leadership decisions and the sustainability of the business.  

      At least a third of incumbent Directors retire by rotation at each Annual General Meeting and are eligible for automatic re-election, unless shareholders have 
nominated additional candidates for election.

 

  1.2 The board should ensure that the company is, 
and is seen to be, a responsible corporate citizen

DigiCore, through its board (and assisted by the social, ethics committee), understands the impact the business has on society, the economy and the environment. 
DigiCore invests in improving efficiency, reducing carbon footprint and improving safety.

Applied

  1.3 The board should provide effective leadership 
based on an ethical foundation

DigiCore publishes a sustainability report on its website which is included within this integrated report that offers more information of its commitment to being a 
responsible corporate citizen.

Applied

  1.4 The board should ensure that the company’s 
ethics are managed effectively 

The ethical standards guiding the group’s relationship with stakeholders are governed by the operations’ codes of conduct and the group’s code of ethics (available 
on the website). Ethical standards of the group are integrated into the group’s strategies and operations.

Applied

      DigiCore has a zero-tolerance policy in terms of fraud, corruption and anticompetitive practices.  

2. boArd ANd dirECTors
  2.1 The board should act as the focal point for and 

custodian of corporate governance
In addition to the board’s compliance with its governance duties and responsibilities set out in the Companies Act, 2008 and the JSE Listings Requirements, the 
board also complies with its formal charter which contains specific stipulations in respect of its role, powers and responsibilities for governance, board composition, 
meeting procedures and work plan. In terms of the board charter, the board considers itself bound to and responsible for the application of King III.

Applied

      The integrated report contains additional information on the board’s governance role.  

  2.2 The board should appreciate that strategy, risk, 
performance and sustainability are inseparable

The board is actively involved in the interrogation and formulation of the group’s strategy. In addition to its general involvement and overview, the board holds an 
annual strategy meeting during which it deliberates on strategic considerations with executive and operational management exclusively. The most recent annual 
strategy meeting took place during the month of July 2014.

Applied

      The board is assisted in its understanding of strategy, risk, performance and sustainability by the executive directors as well as its various committees, each of which 
reports to the board on the matters within their mandate. This process provides the board with a range of information to facilitate integrated decision-making.

 

  2.3 The board should provide effective leadership 
based on an ethical foundation

The board provides effective leadership based on an ethical foundation of doing business. This ethical foundation is based on the values of responsibility, 
accountability, with fairness and integrity and is set out in the operations’ code of ethics and conduct.

Applied

  2.4 The board should ensure that the company is 
and is seen to be a responsible corporate citizen

The board ensures that the group is seen to be a responsible corporate citizen. Applied

      DigiCore participates by contributing financially to several initiatives which it believes makes a difference in order to remain a responsible corporate citizen.  

  2.5 The board should ensure that the company’s 
ethics are managed effectively

The management of ethics within the group forms an important aspect of the board’s focus and responsibility. A social and ethics committee that monitors ethical 
matters on behalf of the board is in place. In addition, any risks which may affect the reputation of the group are discussed and monitored by the audit and risk 
committee.

Applied

      Also see comments in respect of principle 1.3.  

  2.6 The board should ensure that the company has 
an effective and independent audit committee

An effective and independent audit committee is in place. The audit committee is appropriately comprised in terms of independence, skills and knowledge and 
the board charter outlines its roles and responsibilities. The performance of the audit committee is evaluated annually by the board.

Applied

      As required in terms of the Companies Act, 2008, membership of the audit committee is subject to shareholders’ election.  

      Further information on the composition, mandate, number of meetings and other relevant matters is published in the governance section of the integrated report.  

AppLiCATioN oF kiNG iii priNCipLEs

Principle Comments Overall score
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  2.7 The board should be responsible for the 
governance of risk

The audit and risk committee assists the board in the execution of its responsibility in respect of the governance of risk. The committee is appropriately comprised 
in terms of skills, expertise and knowledge and operates under specific terms of reference which are reviewed annually. Risk management strategies, frameworks, 
policies and processes are in place and driven by management. The performance of the committee is evaluated annually.

Applied

      The audit and risk committee is primarily responsible for the governance of risks relating to financial reporting and for all other risks per the risk register.  

  2.8 The board should be responsible for information 
technology (IT) governance

The board takes responsibility for information technology (IT) governance and ensures that an IT framework, which includes relevant structures, processes and 
mechanisms that will deliver value to the business and mitigate risk, is in place.

Applied

      The board has delegated IT governance to the audit committee. Management reports all important IT governance issues to the audit committee. In addition, a 
group information officer (chief information officer) is in place and heads up the group’s IT governance function.

 

  2.9 The board should ensure that the company 
complies with applicable laws and considers 
adherence to non-binding rules, codes and 
standards

The board takes responsibility for the group’s compliance with applicable laws and considers adherence to non-binding rules, codes and standards. Each 
functional head is responsible for compliance in their respective area with access to external advice where particular expertise is required. The group is aware of 
the applicable laws that are required to be complied with and assurance in terms of the level of compliance is fed back to the board.

Applied

      In accordance with the provisions of the Companies Act, 2008, the individual who performs the company secretarial role makes the board aware of legislation that 
is relevant to the company or affects it.

 

  2.10 The board should ensure that there is an effective 
risk-based internal audit

An effective risk-based internal audit function is in place and is monitored by the audit and risk committee (in respect of financial reporting risk and other risks). 
Internal audit’s mandate is regulated by its terms of reference, which is reviewed annually.

Applied

      The internal audit policy and plan is prepared on a risk basis and reviewed and approved by the audit and risk committee.  

  2.11 The board should appreciate that stakeholders’ 
perceptions affect the company’s reputation

Stakeholders’ perceptions and the potential effect that it may have on the reputation of the group is appreciated and focused on by the board. Specific 
engagement takes place regularly with updates to shareholders and presentations of the interim and final financial results of the group. There is also a dedicated 
employee responsible for managing shareholder relations and communications.

Applied

  2.12 The board should ensure the integrity of the 
company’s integrated report

The board, following recommendation by the audit and risk committee, approves the integrated report after satisfying itself with respect to the accuracy, 
completeness and integrity of the report.

Applied

  2.13 The board should report on the effectiveness of 
the company’s system of internal controls

The board, through the audit and risk committees, obtains assurance and reports on the effectiveness of the group’s systems of internal control. The integrated 
report is based on reports by internal audit and external audit, among others.

Applied

  2.14 The board and its directors should act in the best 
interests of the company

The board acts in the best interests of the group in accordance with: Applied

•	 the common law principles governing directors’ fiduciary duties and the duty of care and skill;  

•	 the Companies Act, 2008 requirements, particularly sections 75 to 78; and  

•	 JSE Listings Requirements.  

The opportunity to disclose potential conflicts of interests is a standard agenda item for each board meeting. In addition, directors are required to disclose their 
other directorships, if any, at least annually.

      In terms of the board charter, directors are permitted to take advice in connection with their duties or any other matters or decisions affecting the group.  

  2.15 The board should consider business rescue 
proceedings or other turnaround mechanisms 
as soon as the company is financially distressed 
as defined in the Act

The board (with the assistance of the audit and committee) monitors the solvency and liquidity of the company at every board meeting. The financial performance 
of the group is reported to the board at each board meeting by way of the chief financial officer’s (CFO’s) report, which is a standard agenda item. The CFO’s report 
specifically details the solvency and liquidity position of DigiCore. 

Applied

      DigiCore did not meet the definition of “financially distressed” during the 2014 financial year.  

      The board reviews the group’s going concern status, which is also independently assured by the external auditors each year.  

  2.16 The board should elect a chairman of the 
board who is an independent non-executive 
director. The chief executive officer (CEO) of 
the company should not also fulfil the role of 
chairman of the board

For a portion of the financial year, the position of the chairman was held by the acting chief executive officer (CEO). The principles of King were followed and this 
was rectified during the month of April where an experienced independent non-executive was elected to the position as chairman of the board. The board elects 
(or re-elects) a chairman annually.

Applied

Principle Comments Overall score
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Principle Comments Overall score

  2.17 The board should appoint the CEO and establish 
a framework for the delegation of authority

The board has appointed and will, in future, appoint the CEO by way of a formalised process. The performance of the CEO is evaluated annually. Applied

      A delegation of authority framework has been reviewed and approved by the board and is applied in the group. The delegation of authority framework is 
reviewed annually.

 

  2.18 The board should comprise a balance of power, 
with a majority of non-executive directors. The 
majority of non-executive directors should be 
independent

The majority of board members are independent non-executive directors. All of the board committees are composed of at least a majority of independent non-
executive directors. The audit and risk committee, as required by Section 94 of the Companies Act, 2008, comprises only independent non-executive directors. The 
principles of a balance of power and authority are echoed by the board charter and DigiCore’s delegation of authority framework.

The composition of the board has changed since the last reporting period to align with King III principles by having a majority of independent non-executives on 
the board as well as electing an independent non-executive director as chairman. We believe the current composition of the board will enable it to direct, govern 
and effectively control the company.

Applied

  2.19 Directors should be appointed through a formal 
process

Director appointments are subject to formal requirements contained in the Companies Act and the DigiCore Memorandum of Incorporation. Applied

  2.20 The induction of and ongoing training and 
development of directors should be conducted 
through formal processes

The induction of new directors is the primary responsibility of the chairman and the company secretary and this is largely tailored to the needs of the 
relevant individual. 

Applied

      There is a standing invitation to all individual directors and all board committees to approach the company secretary at any time, to arrange any training or 
development required by the individual director or board committee.

 

  2.21 The board should be assisted by a competent, 
suitably qualified and experienced company 
secretary

The individual primarily responsible for the secretarial role has suitable qualifications and experience for the role. Applied

    The competence, experience and qualifications of the company secretary are assessed annually and reported on in the integrated report.  

  2.22 The evaluation of the board, its committees and 
the individual directors should be performed 
every year

The chairman and the board formally perform an annual evaluation of the board, the board committees and individual directors as well as the chairmen of each 
of the committees. 

This process will be implemented going forward as an annual process.

Explained and 
compensated 

for

  2.23 The board should delegate certain functions to 
well-structured committees without abdicating its 
own responsibilities

Audit and risk, remuneration and the social and ethics committees are in place. Board charters for the relevant committees set out the mandate and authority of 
each committee and are reviewed annually by both the relevant committee and the board. Feedback is given to the board on the committees’ activities.

Applied

      All committees comply with the relevant statutory requirements to the extent applicable and are constituted in accordance with King III and the Companies Act 
where applicable.

 

  2.24 A governance framework should be agreed 
between the group and its subsidiary boards

A governance framework is agreed between DigiCore and its subsidiaries, and deals with: Applied

•	 compliance with respect to the JSE Listings Requirements, where applicable; and  

•	 the adoption of the holding company policies or procedures by the subsidiary, where applicable.  

  2.25 Companies should remunerate directors and 
executives fairly and responsibly

The remuneration committee reviews and advises the board on the remuneration philosophy and policy (which is subject to annual approval by shareholders). 
Executive employees are remunerated by way of a guaranteed package as well as short-term and long-term incentives. Periodically, the group’s remuneration 
policy, mechanisms and levels are benchmarked.

Applied

      Additional information on remuneration in the group is included in the remuneration report of the integrated report.  

  2.26 Companies should disclose the remuneration of 
each individual director and prescribed officers

Disclosure of director and prescribed officer remuneration is done in the annual financial statements in compliance with the Companies Act. Applied

  2.27 Shareholders should approve the company’s 
remuneration policy

The group’s remuneration policy is proposed to shareholders at the annual general meeting for a binding vote. Applied

3. AudiT CoMMiTTEE
  3.1 The board should ensure that the company has 

an effective and independent audit committee 
The company has an audit and risk committee comprising of three independent, non-executive directors who are nominated by the board and elected at the 
annual general meeting by shareholders.

Applied

The audit committee has clear terms of reference, approved by the board, which inform the audit committee agenda and work plan. The terms of reference are 
reviewed annually.

 

The effectiveness of the audit committee is assessed annually by the board.  
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AppLiCATioN oF kiNG iii priNCipLEs CoNTiNuEd

  3.2 Audit committee members should be suitably 
skilled and experienced independent, non-
executive directors

The collective skills of the members of the audit committee are appropriate for the company’s size and circumstances, as well as industry, and are assessed annually. 
The audit committee has an appropriate understanding of integrated reporting (which includes financial reporting), internal financial controls, the external and 
internal audit process, corporate law, risk management, sustainability issues, information technology governance and the governance processes within the group.

Applied

  3.3 The audit committee should be chaired by an 
independent non-executive director

The audit committee is chaired by an independent non-executive director who is not the chairman of the board. The audit committee takes primary responsibility 
for and has ultimate authority on matters pertaining to its statutory duties.

Applied

  3.4 The audit committee should oversee the 
integrated reporting

The audit and risk committee is mandated to review the integrated report and to make recommendations in this regard to the board. In particular, the audit 
committee is responsible for evaluating the significant judgements and reporting decisions affecting the integrated report, including changes in accounting 
policy, decisions that require a major element of judgement and the materiality, clarity and completeness of the proposed financial and sustainability disclosures.

Applied

The audit and risk committee ensures that the information in the  is reliable and that no material conflicts or differences arise when compared with the financial 
results or the integrated report.

 

  3.5 The audit committee should ensure that a 
combined assurance model is applied to provide 
a coordinated approach to all assurance 
activities

The audit and risk committee provides an effective balance to the executive management and upholds the independence of internal and external assurance 
providers.

Applied

The combined assurance provided by internal and external assurance providers, as well as by management, is sufficient to satisfy the audit and risk committee that 
significant financial risk areas within the group have been adequately addressed and suitable controls exist to mitigate and reduce these risks.

 

The audit and risk committee meets with the heads of the internal and external audit teams, without management present, to provide an opportunity to discuss 
assurance activities and confirm that these individuals are not subjected to undue influence or pressure.

 

  3.6 The audit committee should satisfy itself of the 
expertise, resources and experience of the 
company’s finance function

The audit and risk committee annually reviews the appropriateness of the expertise and adequacy of the resources of the finance function and the experience of 
the senior management responsible for the financial.

Applied

  3.7 The audit committee should be responsible for 
overseeing of internal audit

The group has an internal audit function that is independent from the day-to-day operations of the group, and has the necessary resources, budget, standing and 
authority within the group to discharge its functions.

Applied

The audit and risk committee is responsible for the ratification of the appointment, performance management and dismissal of the head of internal audit.  

The audit and risk committee approves the internal audit plan and encourages cooperation between internal and external audit.  

  3.8 The audit committee should be an integral 
component of the risk management process

The board has assigned responsibility for risk management processes to the audit and risk committee. The chairman of the audit committee feeds back to the 
board on the risk management and the progress thereof.

Applied

The audit and risk committee satisfies itself that the following areas have been appropriately addressed:  

•	 Financial reporting risk;  

•	 Internal financial controls;  

•	 Fraud risk as it relates to financial reporting; and  

•	 IT risk as it relates to financial reporting  

The audit and risk committee concludes and reports annually to the board on the effectiveness of the company’s internal financial controls.  

  3.9 The audit committee is responsible for 
recommending the appointment of the external 
auditor and overseeing the external audit 
process

The audit and risk committee recommends to the shareholders and informs the board of the appointment, reappointment and removal of the external auditor, 
based on an assessment of the firm, and the designated auditor’s qualifications, experience, resources, effectiveness and independence. These attributes are 
assessed annually.

Applied

The audit and risk committee approves the external auditor’s terms of engagement and remuneration.  

The audit and risk committee regularly reviews and monitors the objectivity and independence of the external auditor and ensures that the engagement partner 
rotates every five years.

 

The audit and committee defines a policy for board approval addressing the nature, extent and terms under which the external auditor may perform non-audit 
services, and ensures that all non-audit services rendered are disclosed in the annual financial statements.

The audit and risk committee monitors concerns identified by internal or external audit and ensures that these are appropriately addressed.  

Principle Comments Overall score
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  3.10 The audit committee should report to the board 
and shareholders on how it has discharged its 
duties

The audit and risk committee reports to the shareholders on its statutory duties at the annual general meeting and reports to the board at board meetings. As a 
minimum, the audit committee reports on:

Applied

•	 How its duties were carried out;  

•	 Whether the committee is satisfied with the independence of the external auditors; and  

•	 The annual financial statements, accounting policies and internal financial controls  

An audit and risk committee report, which includes information on how it discharged its duties, is included in the integrated report and the annual 
financial statements.

 

4. ThE GoVErNANCE oF risk
  4.1 The board should be responsible for the 

governance of risk
The board takes responsibility for the governance of risk within the group and this is reflected in the board charter, the terms of reference of the audit and risk 
committee, and the group risk management policy.

Applied

Formal risk management policy, framework and processes developed by management and approved by the board on recommendation of the audit and risk 
committee, have been implemented and widely distributed throughout the group.

 

The board, through the audit and risk committee, satisfies itself that risk assessments, responses and interventions are effective and discloses this in the 
integrated report.

 

The risk management policy incorporates the risk management framework, standards and methodologies adopted, risk management guidelines and details 
regarding the assurance and review of the risk management process. The audit and risk committee reviews the risk policy annually. 

The audit and risk committee satisfies itself that the following areas have been appropriately addressed:   

•	 Financial reporting risk;  

•	 Internal financial controls;  

•	 Fraud risk as it relates to the financial reporting; and  

•	 IT risks as it relates to financial reporting.  

  4.2 The board should determine the levels of risk 
tolerance

The board, through the audit and risk committee, monitors the significant risks applicable to the group and understands the implications of such risks.  Applied

  4.3 The risk committee or audit committee 
should assist the board in carrying out its risk 
responsibilities

An audit and risk committee is in place and assists the board in reviewing the risk management process, maturity and effectiveness of risk management activities 
as well as the key risks facing the group.

Applied

The audit and risk committee remains responsible to assist the board with financial reporting risks and risks relating to financial controls.  

Formal terms of reference detailing the audit and risk committee’s responsibilities for risk management are in place.   

The audit and risk committee complies with the following:  

•	 Members include executive and independent non-executive directors;  

•	 Members of senior management are invited to attend meetings where the risk committee deems it expedient;  

•	 It has a minimum of three members;  

•	 It convenes at least three times per year; and  

•	 Its performance is monitored annually.  

The chairman of the audit committee is a member of the risk committee.  

  4.4 The board should delegate to management the 
responsibility to design, implement and monitor 
the risk management plan

Management is accountable to the board for designing, implementing and monitoring the system and process of risk management and integrating it into in the 
day-to-day activities of the group. The audit and risk committees assist the board to monitor management in this regard.

Applied
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AppLiCATioN oF kiNG iii priNCipLEs CoNTiNuEd

  4.5 The board should ensure that risk assessments 
are performed on a continual basis

An ongoing risk assessment process, consisting of risk identification, quantification and risk evaluation is in place. The board, on the recommendation of the audit 
and risk committee, considers this process effective.

Applied

A top-down approach to conducting risk assessments has been adopted and the audit and risk committee regularly receives and reviews a register of the 
company’s key risks. The audit and risk committee ensures that particular attention is given to risks that could negatively impact the long-term sustainability of the 
group. Key risks, together with risk responses, are disclosed in the annual integrated report.

 

  4.6 The board should ensure that frameworks and 
methodologies are implemented to increase the 
probability of anticipating unpredictable risks

The group has a risk management policy and framework which outlines the process and methodologies for identifying, monitoring and mitigating risks. Applied

  4.7 The board should ensure that management 
considers and implements appropriate risk 
responses

Management identifies and notes in the risk register, the risk responses decided upon Applied

These responses are presented to, and interrogated by, the audit and risk committee, and follow up on these responses is monitored as appropriate.  

  4.8 The board should ensure continual risk 
monitoring by management

The group has a risk policy and framework which outlines the process, responsibilities and methodologies for identifying, monitoring and mitigating risks. The group’s 
progress in managing the risks is reported at each audit and risk committee.

Applied

  4.9 The board should receive assurance regarding 
the effectiveness of the risk management process

The board receives assurance from the chairman of the audit and risk committee and CEO that management has implemented, monitored and integrated the 
risk management plan in the daily activities of the company.

Applied

Internal audit provides a written assessment of the effectiveness of the system of internal controls and risk management through the audit and risk committee to 
the board on an annual basis.

 

  4.10 The board should ensure that there are 
processes in place enabling complete, timely, 
relevant, accurate and accessible risk disclosure 
to stakeholders

The board discloses any undue, unexpected or unusual risks taken in the pursuit of reward and any material losses and the causes of those losses in the integrated 
report, if applicable.

Applied

The board discloses any current, imminent or envisaged risk that may threaten the long-term sustainability of the company, if applicable, and complies with the 
relevant JSE Listings Requirements in this regard.

 

The board discloses its view on the effectiveness of the risk management process in the integrated report.  

5. ThE GoVErNANCE oF iNForMATioN TEChNoLoGy
  5.1 The board should be responsible for information 

technology (IT) governance
The board is responsible for IT governance and understands the strategic importance of IT in achieving the group’s strategic objectives. The audit and risk 
committee’s annual plan has IT governance as a standing item.

Applied

  5.2 IT should be aligned with the performance and 
sustainability objectives of the company

The IT strategy is aligned with the group’s strategic and business processes. IT is not simply viewed as a service provider to the business, but also as an enabler. When 
business plans are developed (strategic or operational), IT is involved and integrated into the plan.

 Applied 

Key group-wide initiatives have been identified and are in the process of being executed.  

  5.3 The board should delegate to management 
the responsibility for the implementation of an IT 
governance framework

Management is responsible for implementing and executing the IT governance framework. Applied

IT frameworks, policies and procedures are implemented to minimise IT risk, deliver value and ensure business continuity efficiently and cost effectively.  

Management reports to the audit and risk committee on whether the IT function is achieving its objectives and managing identified risks. The chief information 
officer (CIO) is responsible for IT governance. The CIO is suitably qualified, and communicates through the CFO to the audit and risk committee and executive 
management on IT governance. 

 

  5.4 The board should monitor and evaluate 
significant IT investments and expenditure

Appropriate technology, processes and people are utilised to support business and governance requirements. Return on investment is measured and reported on 
for IT investments and projects.

Applied

  5.5 IT should form an integral part of the company’s 
risk management

IT risks are assessed as part of the group’s normal risk management activities. Applicable IT laws, regulations, standards and leading practices are considered and 
complied with where applicable.

Applied

All entities within the group have disaster recovery initiatives in place.  

  5.6 The board should ensure that information assets 
are managed effectively

An information management strategy is in place which monitors the management of IT assets. This includes the management of information privacy and security. Applied

  5.7 A risk committee and audit committee should 
assist the board in carrying out its IT responsibilities

The audit and risk committee ensures that IT risks are addressed through its risk management, monitoring and assurance processes. The audit and risk committee 
obtains assurance from management regarding the effectiveness of controls to address IT risk. IT, as it relates to financial reporting and going concern, is the 
responsibility of the audit and risk committee.

Applied

Principle Comments Overall score
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6. CoMpLiANCE WiTh LAWs, CodEs, ruLEs ANd sTANdArds
  6.1 The board should ensure that the company 

complies with applicable laws and considers 
adherence to non-binding rules, codes and 
standards

Compliance is an ethical and legal imperative within the group. Legislative and regulatory compliance is monitored by the group company secretary. Applied

The board monitors the group’s compliance with regard to all material applicable laws, rules, codes and standards. External professional assistance is obtained 
where appropriate.

 

  6.2 The board and each individual director should 
have a working understanding of the effect of 
the applicable laws, rules, codes and standards 
on the company and its business

It is the role of the group company secretary to keep the board informed of any material changes to legislation which could have an impact on the group. Applied

There is also a standing invitation to all individual directors or board committees to approach the company secretary at any time, to arrange any training or 
development required by the individual director or board committee.

 

  6.3 Compliance risk should form an integral part of 
the company’s risk management process

Compliance risk forms an integral part of the group’s risk management process. Applied

The company secretary provides assistance to the board and management in complying with applicable laws, rules, codes and standards.  

The group legal counsel assists with the interpretation of regulatory requirements where necessary.  

  6.4 The board should delegate to management 
the implementation of an effective compliance 
framework and processes

The group’s procedures and control framework incorporates compliance with relevant laws, rules, codes and standards. Applied

The leadership of the group encourages a culture of compliance; of establishing the appropriate structures, education and training relevant to compliance. Details 
of any material instances of non-compliance by either the group, or its directors or its prescribed officers are included in the integrated report, if applicable.

 

7. iNTErNAL AudiT
  7.1 The board should ensure that there is an effective 

risk-based internal audit
An internal audit function is in place and has an internal audit charter defined and approved by the board following recommendation by the audit and risk 
committee. The charter is reviewed annually. The internal audit function is risk based. The internal audit function adheres to the IIA Standards and code of ethics.

Applied

  Internal audit performs the following functions:  

  •	 Evaluates the group’s governance processes;  

  •	 Performs an objective assessment of the effectiveness of risk management and the internal control framework;  

  •	 Systematically analyses and evaluates business processes and associated controls; and  

  •	 Provides a source of information as appropriate, regarding instances of fraud, corruption, unethical behaviour and irregularities.  

  7.2 Internal audit should follow a risk-based 
approach to its plan

The internal audit plan is risk-based and takes into account the strategy and risks of the group. Internal audit is independent from management. Internal audit 
planning takes the form of an assessment of risks and opportunities facing the group.

Applied

Internal audit reporting meets the needs and requirements of management and the audit and risk committee.  

  7.3 Internal audit should provide a written 
assessment of the effectiveness of the company’s 
system of internal control and risk management

Internal audit forms an integral part of the group’s combined assurance model. Internal audit provides a written assessment of the system of internal controls and 
the effectiveness of risk management to the audit committee and the board.

Applied

The internal audit function possesses the appropriate competencies to focus its attention on risk and internal control.

  7.4 The audit committee should be responsible for 
overseeing internal audit

The internal audit plan is agreed and approved annually by the audit and risk committee. Applied

Internal audit provides independent and objective assurance to the audit and risk committee that the internal financial controls are adequate and effective.  

The head of internal audit reports functionally to the audit and risk committee and attends all audit and risk committee meetings.  

The audit and risk committee ensures that the internal audit function is subjected to a quality review, either in line with the IIA standards or as and when the audit 
and risk committee determines appropriate.

 

The audit and risk committee provides reports on the state of the internal financial control environment in the group’s integrated report.  

  7.5 Internal audit should be strategically positioned 
to achieve its objectives

The internal audit function is independent and objective and reports functionally to the audit and risk committee. There is sufficient interaction between internal 
audit and the audit and risk committees to ensure the optimum level of control oversight is maintained.

Applied

The internal audit function is appropriately skilled and resourced for the complexity and volume of risk and assurance needs. External assistance is obtained if the 
relevant skills are not readily available in the internal audit department. The adequacy of skills and resources are assessed annually by the audit and risk committee.

 

Principle Comments Overall score
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Principle Comments Overall score

8. GoVErNiNG sTAkEhoLdEr rELATioNships 
  8.1 The board should appreciate that stakeholders’ 

perceptions affect a company’s reputation
The board is the custodian of the corporate reputation and stakeholder relationship. The DigiCore CEO engages with stakeholders and reports to the board in this 
regard.

Applied

The gap between stakeholder perceptions and the performance of the group is monitored, managed and measured by the board and the audit and the risk 
committees (where appropriate) to enhance or protect the group’s reputation and avoid damage and destruction by the group’s actions.

 

Also refer to the response to principle .  

  8.2 The board should delegate to management to 
proactively deal with stakeholder relationships

Management has developed a strategy and formulated policies to manage relationships with all stakeholder groups. Applied

The board encourages stakeholders to attend the annual general meeting, and the chairman of each board committee is present at the annual general meeting.  

The group has a person dedicated to investor and stakeholder relations and communications, who assists the board.  

The board discloses in its integrated report the nature of the group’s dealings with stakeholders and the outcomes of these dealings.

  8.3 The board should strive to achieve the 
appropriate balance between its various 
stakeholder groupings, in the best interests of the 
company

The group’s CEO and CFO are primarily responsible for balancing the company’s interests and stakeholder interests for sustainable business. These activities are 
reported to the board.

Applied

As a listed entity, the group operates in a highly regulated and visible environment. Stakeholders are taken into account in decision-making, as set out in the 
sustainability report.

 

  8.4 Companies should ensure the equitable 
treatment of shareholders

Compliance with the JSE Listings Requirements ensures equitable treatment of shareholders. Applied

  8.5 Transparent and effective communication 
with stakeholders is essential for building and 
maintaining their trust and confidence

As a listed entity, much of the group’s stakeholder engagement is prescribed. Applied

The group provides complete, timely, relevant, accurate, honest and accessible information to its stakeholders, taking into account legal and strategic considerations.  

A stakeholder communication programme is in place. The objective of the programme is to ensure that all who have a right to know are properly informed, that 
effective feedback exists, that the board is alerted to matters that need to be communicated to stakeholders in good time, and that processes exist to deal rapidly 
with any crisis.

 

  8.6 The board should ensure that disputes 
are resolved as effectively, efficiently and 
expeditiously as possible

Disputes are resolved as effectively, promptly and efficiently as possible. Where possible, out of court settlements are obtained or alternative dispute resolution 
mechanisms are sought. Dispute resolution is done as cost-effectively as possible.

Applied

The group legal advisor reports to the audit and the risk committees on litigation that could materially impact the finances or reputation of the group. The group 
legal counsel is a permanent invitee to the risk committee.

 

9. iNTEGrATEd rEporTiNG ANd disCLosurE
  9.1 The board should ensure the integrity of the 

company’s integrated report
The group issues an annual integrated report that is approved by the board, on the recommendation of the audit committee. The board ensures that, to the best 
of its knowledge and belief, the report provides a truthful and factual representation of material issues, is reliable and that no conflicts or differences arise when 
the various sections of the report are compared.

 Applied

A strong correlation exists between the strategic, financial, risk management and sustainability information provided.  

  9.2 Sustainability reporting and disclosure should be 
integrated with the company’s financial reporting

The annual integrated report includes commentary on the group’s financial statements. This allows the reader to contextualise the financial results based on 
the material issues that impact the group, its stakeholders and the communities in which it operates. The full set of annual financial statements is included in the 
integrated report, and is available on the on the DigiCore website. The  follows the guidelines of the Global Reporting Initiative (GRI) and is also forms part of the 
integrated report.

 Applied

  9.3 Sustainability reporting and disclosure should be 
independently assured

External independent assurance is not provided for the sustainability information. Instead, internal audit has performed appropriate procedures to assess the 
completeness and accuracy of non-financial information presented in the integrated report.

 Explained 
and 

The board is satisfied that the internal audit procedures are sufficient to provide the required level of comfort as to the reliability of the information presented. The 
desirability of external assurance is periodically reassessed.

 compensated 
for

      BBBEE levels for certain group operating entities are externally verified by rating agencies.  

AppLiCATioN oF kiNG iii priNCipLEs CoNTiNuEd
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iNTErNAL AudiT AssurANCE
DigiCore has not obtained full independent third-party assurance on 
the other non-financial data included in the report. However, internal 
audit carried out verification in accordance with the professional 
standards of the Institute of Internal Auditors. The internal audit 
team followed an internal review process that includes approval by 
management, the executive team and the board and its committees.

The 2014 integrated report was reviewed by the DigiCore audit 
committee and recommended for approval to the board that 
provided final approval. Therefore, we believe that this report offers 
stakeholders the necessary basis to make considered evaluations of 
the performance and sustainability of the company.



Our people are the foundation of our success and directly impact our 
group’s performance. As such, we constantly balance financial growth 
with a focus on our people, aiming to attract, retain, develop and reward 
a diverse and engaged workforce.

EMpLoyEE hEALTh ANd WELLNEss
One of our core areas is the safety and health of our people. As an employer, 
our duty is to care for our employees and ensure they are not negatively 
affected by our operations. We have therefore made significant financial 
and non-financial investments in managing employee health and wellness.

EMpLoyEE WELLNEss 
To ensure our employees and their families can afford the best medical 
care, permanently employed people in our South African operations are 
entitled to a two-thirds company contribution towards their medical aid. 
As a result of this exceptional benefit, almost 84% of the total permanently 
employed South African workforce are members of the employer-subsidised 
medical aid.

We also aim to proactively identify and manage serious diseases that affect 
our employees, and the broader community in which we operate, and may 
present a risk to our operations. In certain of our communities, HIV/Aids, 
diabetes and high cholesterol were identified as possible risks.

To address this, the employer arranges for annual voluntary testing and 
counselling days. These are provided to all South African employees at 
no expense. The objective is to give employees the opportunity for early 
diagnosis to proactively manage the relevant diseases. In the past financial 
year, 101 employees actively participated in these voluntary testing and 
counselling days.

No employees are currently involved in occupational activities with a high 
incidence or high risk of specific disease.

oCCupATioNAL hEALTh ANd sAFETy 
During the year, our South African operations invested significantly in 
employee health and safety, and provided formal related training to 
111 employees in the general management of occupational health and 
safety in the workplace, fire-fighting and first aid. We also launched a 
campaign to remind employees of our occupational health and safety 
policy and procedures to follow with incidents, accidents or near-misses. 
In tandem, the occupational health and safety incident and accident 
reporting management system was reviewed and updated.

The number of recordable incidents and accidents increased in the review 
period. The majority of reported cases were minor incidents, accidents 
and near-misses, however, which leads us to believe that training and 
communication during the year resulted in more efficient reporting and 
active management of health and safety. 

pErCENTAGE oF EMpLoyEEs oN oCCupATioNAL hEALTh ANd sAFETy CoMMiTTEEs

  Total Employees on  

   employee  OHSA % of total

   numbers  committee workforce

South Africa 716 32 4

UK, Ireland and Europe BV 102 6 6

Germany 16 – –

Benelux 33 – –

Belgium 1 – –

Australia 30 – –

New Zealand 7 – –

Malaysia 3 – –

iNjuriEs oN duTy – EMpLoyEEs ANd CoNTrACTors
The data in this table includes minor injuries 

        Total work days    

  Total     lost due to    

  recordable Injury   injuries Male Female

  injuries rate Fatalities on duty % %

  2014 2013 2014 2014 2013 2014 2013    

South Africa 48 8 6,00 – – 67 188 65 35

UK, Ireland and Europe BV 11 1 10,78 – – 17 10 91 9

Contractors – – – – – – – – –

oCCupATioNAL disEAsEs – EMpLoyEEs ANd CoNTrACTors

  Total number of   Total work days    

  recorded   lost due to    

  occupational Occupational occupational    

  diseases disease rate diseases Males Females

  2014 2013 2014 2014 % %

UK, Ireland and Europe BV 1 – 0,98 106 100 –

Benelux 1 – 3,03 120 – 100

Contractors – – – – – –
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ENTiTLEMENT To EMpLoyMENT bENEFiTs
Wages employees included under the permanent employee column

    Retirement Disability Life 

  Healthcare provision insurance insurance

  Perm Temp Perm Temp Perm Temp Perm Temp

South Africa Yes No Yes No Yes No Yes No

South African wages employees Yes N/A Yes N/A Yes N/A Yes N/A

UK, Ireland and Europe BV No No Yes No No No No No

Germany No No No No No No No No

Benelux Yes Yes Yes Yes Yes Yes Yes Yes

Belgium Yes Yes Yes Yes Yes Yes Yes Yes 

Australia No No Yes No No No No No

New Zealand No No Yes No No No No No

Malaysia No No No No No No No No

In line with the strategy of attracting and retaining talent, our South African operations significantly increased parental leave benefits 
(both maternity and paternity benefits were reviewed and enhanced). We also understand the importance of treating employees fairly 
and equitably and allowing them to attend to family needs. The tables below detail employees who applied for parental leave in terms of 
returning to work and remaining employed by the group in the same or similar employment 12 months after returning to work.  

pArENTAL LEAVE rETurN rATE (%)
Return rate 12 months after employees have applied for and taken parental leave.

    Employees who Returned to work 

  Employees entitled applied for parental after taking parental 

  to parental leave leave leave

  Males Females Males Females Males Females

South Africa 449 267 29 14 29 14

UK, Ireland and Europe BV 79 23 – 2 – 1

Germany 11 5 – – – –

Benelux – 12 – 2 – 2

Belgium – – – – – –

Australia 20 7 – – – –

New Zealand 5 2 – – – –

Malaysia 3 – – – – –

Mexico, Columbia, Peru – – – – – –

Total 567 316 29 18 29 17

EMpLoyMENT bENEFiTs 
Employment benefits are an important factor in a competitive remuneration 
package when focused on attracting and retaining talented people. As 
far as possible, the DigiCore group is committed to appointing employees 
on a permanent basis. From time to time, it may be necessary to appoint 
employees on a temporary or limited-duration contract of employment. At 
the end of this reporting period, less than 2% of our workf borce comprised 
people employed on temporary or limited-duration contracts.

TEMporAry VErsus pErMANENT EMpLoyMENT

Country Perm Temp Wages Total

South Africa 711 5 – 716

South African wages employees – – 84 84

UK, Ireland and Europe BV 101 1 – 102

Germany 16 – – 16

Benelux 31 2 – 33

Belgium 1 – – 1

Australia 27 3 – 30

New Zealand 7 – – 7

Malaysia 3 – – 3

Total 897 11 84 992

% 90,4 1,1 8,5 –

The DigiCore group offers exceptional benefits to permanent employees 
in terms of leave, healthcare funding, retirement savings and permanent 
or temporary disability benefits. These benefits are often largely subsidised 
by the employer, depending on the region. The South African operations 
provide permanent employees with both a pension and provident fund. 
The pension fund contribution of 7,5% is an employee deduction while the 
provident fund contribution of 8% is fully contributed by the employer. Both 
are defined contribution funds.
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pArENTAL LEAVE rETENTioN rATE iN pErCENTAGE
Retention rate 12 months after employees have applied for and taken parental 
leave.

  Males Females

South Africa 89 90
UK, Ireland and Europe BV – 50
Benelux – 100

EMpLoyEE rELATioNs
The group is committed to the premise that every employee is entitled to fair labour 
practice. We are also committed to building and maintaining strong working 
relationships with various employee stakeholders.

CoLLECTiVE bArGAiNiNG 
During the last reporting period, the Motor Industry Bargaining Council (MIBCO) 
claimed that the majority of our South African operations fell under its jurisdiction. 
Given that our employment benefits far exceeded those of MIBCO, and after 
consulting with employees, we formally lodged a demarcation dispute. This was 
successful and our South African operations no longer fall under the jurisdiction 
of MIBCO. As a result, we are still able to provide affected employees with the initial 
benefits.

South African wages employees remain under the jurisdiction of the Metal and 
Engineering Industries Bargaining Council.

pErCENTAGE oF EMpLoyEEs CoVErEd by CoLLECTiVE bArGAiNiNG 
AGrEEMENTs
Note the information does not include wages employees

    Employees

     covered by 

  Total collective 

  number of bargaining 

  employees agreements (%)

South Africa 716 –
South African wages employees 84 100
UK, Ireland and Europe BV 102 N/A
Germany 16 N/A
Benelux 33 N/A
Belgium 1 N/A
Australia 30 N/A
New Zealand 7 N/A
Malaysia 3 N/A

Total 992 8,5

disCriMiNATioN
During the year, we updated most human resources-related policies 
and procedures, including our whistle-blowing and employment 
equity policies. The latter includes a section focused on prohibiting 
unfair discrimination in the workplace. We also ensured all 
employees were reminded of the various options available to 
confidentially report any matters relating to unfair discrimination. 

In the period, one employee referred a complaint in terms of 
recruitment and selection and unfair discrimination. A third party 
was requested to hear the merits of the case and the chairperson 
was unable to find grounds for unfair discrimination.   

GriEVANCEs iN TErMs oF huMAN riGhTs
During the period, there were no grievances resulting from, or related 
to, human rights violations.

sTrikEs ANd LoCk-ouTs
There was no reported labour unrest such as strikes or lock-outs 
during the period, reflecting a positive working relationship.

EMpLoyEE LEArNiNG ANd dEVELopMENT 
Fostering a working environment focused on continuous learning 
and development is an integral part of our long-term plan towards 
sustainable development. During the period, the Ctrack Training 
Academy continued to deliver world-class training. The academy 
employs three trained and qualified specialists responsible for 
developing and facilitating training material.Training material 
developed and presented during the period included:

•	 Technician training (both technical and soft skills training)

•	 Legislative and compliance training

•	 General product training

•	 Sales and marketing training

•	 Various soft skills training programmes

pEopLE CoNTiNuEd
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AVErAGE TrAiNiNG hours by GENdEr

      Totals

   Males  Females   Average 

  Actual total Average Actual total Average Actual total training

  training training training training training hours

  hours hours  hours hours hours per employee

South Africa 4 470 10 3 324 12 7 794 10

UK, Ireland and Europe BV 100 1 100 4 200 2

Germany – – – – – –

Benelux 172 8 50 3 222 7

Belgium – – – – – –

Australia – – – – – –

New Zealand – – –  – – –

Malaysia – – – – –

Total 4 742 8 3 458 11 8 216 8

AVErAGE TrAiNiNG hours iN job LEVEL

    Management,        

    supervisory,        

  Top professional and        

  management skilled specialists Semi-skilled Unskilled Total Total

  Actual Avg Actual Avg Actual Avg Actual Avg actual avg

  hours hours hours hours hours hours hours hours hours hours

  trained trained trained trained trained trained trained trained trained trained

South Africa 12 2 6 714 11 960 7 108 5 7 794 10

UK, Ireland and Europe BV – – 200 – – – – – 200 2

Germany – – 0 – – – – – – –

Benelux – – 206 – 16 4 – – 222 7

Belgium – – – – – – – – – –

Australia – – – – – – – – – –

New Zealand – – – – – – – – – –

Malaysia – – – – – – – – – –

Total 12 2 7 120 11 976 11 108 5 8 216 8
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EMpLoyMENT sTATisTiCs 
WorkForCE dEMoGrAphiCs 
Group dEMoGrAphiCs by EMpLoyMENT LEVELs ANd rEGioNs
Includes wages employees 

    Management,      

    supervisory,      

2014 – Workforce   professional and      

distribution (total group Top  skilled Semi-    

per employee level) management specialists skilled Unskilled Total

South Africa 8 599 90 19 716

South African wages employees – 25 56 3 84

UK, Ireland and Europe BV 2 99 1 – 102

Germany 2 11 3 – 16

Benelux – 29 4 – 33

Belgium – 1 – – 1

Australia 2 27 1 – 30

New Zealand – 7 – – 7

Malaysia 1 2 – – 3

Total 15 800 155 22 992

    Management,      

    supervisory,      

2013 – Workforce   professional and      

distribution (total group Top skilled Semi-    

per employee level) management specialists skilled Unskilled Total

South Africa 8 544 74 17 643

South African wages employees – 32 52 5 89

UK, Ireland and Europe BV 3 114 4 0 121

Germany 1 14 4 0 19

Benelux 0 28 3 0 31

Belgium – 8 – – 8

Australia 2 25 1 – 28

New Zealand – 5 1 – 6

Malaysia 1 2 – – 3

Total 15 772 139 22 948

pEopLE CoNTiNuEd
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Group dEMoGrAphiCs by EMpLoyMENT TypE, GENdEr ANd rEGioNs
Note information does not include wages employees 

  Males Females   Males vs females %

Country Perm Temp Total Perm Temp Total Grand total Male Female

South Africa 447 2 449 264 3 267 716 63 37

UK, Ireland and Europe BV 79 – 79 22 1 23 102 77 23

Germany 11 – 11 5 – 5 16 69 31

Benelux 19 2 21 12 – 12 33 64 36

Belgium 1 – 1 – – – 1 100 –

Australia 20 1 21 7 2 9 30 70 30

New Zealand 5 – 5 2 – 2 7 71 29

Malaysia 3 – 3 – – – 3 100 –

Total 585 5 590 312 6 318 908 65 35

souTh AFriCAN dEMoGrAphiCs by rACE, GENdEr ANd LEVEL oF EMpLoyMENT 
Note the information does not include wages employees 

  Males Females

2014 A C I W Total A C I W Total Grand total

Top management 1 7 8 8

Management, supervisory, professional and skilled specialists 79 37 34 282 432 32 8 6 121 167 599

Semi-skilled 2 4 6 15 8 7 54 84 90

Unskilled 3 3 16 16 19

Total 81 38 34 296 449 47 16 13 191 267 716

  Males Females

2013 A C I W Total A C I W Total Grand total

Top management 1 7 8 8

Management, supervisory, professional and skilled specialists 60 33 30 271 394 28 7 5 110 150 544

Semi-skilled 3 – 2 5 9 4 7 49 69 74

Unskilled 2 2 15 15 17

Total 65 34 30 280 409 52 11 12 159 234 643

ChANGEs To WorkForCE dEMoGrAphiCs 

The DigiCore group workforce has grown by around 4% in the past financial year.
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NEW AppoiNTMENTs by AGE, GENdEr ANd rEGioN
Note the information does not include wages employees 

  Males Females   Males vs females %

  Below 30 –  Above   Below 30 –  Above   Grand    

Country 30 45 45 Total 30 45 45 Total total Males Females

South Africa 57 65 5 127 42 34 5 81 208 61 39

UK, Ireland and Europe BV 6 11 2 19 4 2 – 6 25 76 24

Germany – 1 – 1 – – – – 1 100 –

Benelux – 3 – 3 – 1 – 1 4 75 25

Belgium – – – – – – – – – – –

Australia 3 5 2 10 – 1 – 1 11 91 9

New Zealand 3 – – 3 2 – – 2 5 60 40

Malaysia – – – – – – – – – – –

Total 69 85 9 163 48 38 5 91 254 64 36

ALL TErMiNATioNs by AGE, GENdEr ANd rEGioN
Note the information does not include wages employees 

  Males Females   Males vs females %

Below 30 –  Above Total Below 30 –  Above   Grand    

Country  30 45 45   30 45 45 Total total Males Females

South Africa 27 63 10 100 22 28 3 53 153 65 35

UK, Ireland and Europe BV 7 12 5 24 5 3 2 10 34 71 29

Germany 1 1 1 3 – 1 – 1 4 75 25

Benelux – 1 – 1 – 1 – 1 2 50 50

Belgium – 4 – 4 1 1 1 3 7 57 43

Australia – 3 3 6 – 1 1 2 8 75 25

New Zealand 1 1 – 2 2 – – 2 4 50 50

Malaysia – – – – – – – – – – –

Total 36 85 19 140 30 35 7 72 212 66 34

pEopLE CoNTiNuEd
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VoLuNTAry TErMiNATioNs oNLy, by AGE, GENdEr ANd rEGioN 

  Males Females   Males vs females %

Below 30 –  Above Total Below 30 –  Above   Grand    

Country  30 45 45   30 45 45 Total total Males Females

South Africa 21 45 6 72 19 24 3 46 118 61 39

UK, Ireland and Europe BV 3 11 2 16 2 2 1 5 21 76 24

Germany 1 1 – 2 – 1 – 1 3 67 33

Benelux – – – 0 – – – – – – –

Belgium – 3 – 3 – – 1 1 4 75 25

Australia – 3 1 4 – – 1 1 5 80 20

New Zealand – 1 – 1 1 – – 1 2 50 50

Malaysia – – – – – – – – – – –

Total 25 64 9 98 22 27 6 55 153 64 36

VoLuNTAry EMpLoyEE TurNoVEr 
Note: excludes wages employees 

Actual Turnover 

Country  resignations (%)

South Africa 118 17,4

UK, Ireland & Europe BV 21 44,7

Germany 3 17,1

Netherland 0 –

Belgium 4 88,9

Australia 5 16,9

New Zealand 2 30,8

Malaysia 0 –

Total 153 18,8
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sTAkEhoLdEr ENGAGEMENT
CorporATE soCiAL iNVEsTMENT  
ANd rEspoNsibiLiTy

Engaging with stakeholders is an integral element of our sustainability, none more so than our own people. 
Accordingly, we involve employees in decisions that may affect their well-being.  

During the past year, we consulted with employees to determine their opinions on DigiCore’s membership of the 
Motor Industry Bargaining Council (MIBCO). One of the conditions of this membership involved the employer 
terminating its membership of the DigiCore pension and provident funds to join the MIBCO fund. However, after 
consultation, it was evident that our people preferred to remain members of the company’s pension and provident 
funds. As a result we lodged a formal demarcation dispute with the CCMA (Commission for Conciliation, Mediation 
and Arbitration), which was successful.  

DigiCore management and employees are aware of the impact our operations have on society, the economy 
and the environment. The inherent nature of our business offers fundamental benefits such as improving efficiency, 
reducing carbon footprint and improving safety. DigiCore has in the current reporting period:

•	 Provided schools with free driver behaviour systems and services, improving the safety of transporting children 
to school

•	 Piloted cashless fare collection for the taxi industry – improving the experience for taxi owners, drivers and 
commuters

•	 Supported Ctrack Mzansi – our black economic empowerment initiative to help develop and diversify our own 
ownership

•	 Supported national charity projects with staff involvement: Casual Day in support of people living with disabilities, 
Tekkie Tex for open charities as well as Mandela Day contributing to Cotland’s recycle and wish project

•	 Other smaller charity initiatives include: Danville Home for the Elderly, a Box to a Friend with CLAWS

•	 Sponsored co-founder of Bloemfontein Celtic Football Club Ntate Molemela’s biography and book launch, 
A Legend’s Dedication for the Love of Soccer in South Africa

•	 Donated marketing gifts to Irene Homes, a local shelter

•	 Sponsored tracking the tractor for Golfing for Rhinos project in aid of Rhino the Orphanage

•	 Enhanced our products’ ability to report on carbon emissions – making our customers more aware of their 
footprint

•	 A donation was made to the Simanye Trust, a socio-economic development beneficiary

•	 DigiCore employed eight disabled black female youths during the last financial year. These employees were 
placed on a fully accredited SETA leadership programme sponsored by DigiCore. 

The cumulative effects of these actions have resulted in DigiCore becoming a more sustainable organisation with 
positive impacts on the communities in which we operate.
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Sustainability is the cornerstone of our business, so DigiCore is committed to clean, smart and safe manufacturing 
to make a real difference to the environment. We have a number of key initiatives in place to ensure all our 
manufacturing is clean and safe for our environment and our employees, including:

•	 Our processes are fully compliant with the restriction of hazardous substances directive (RoHS).  To become 
RoHS compliant, we had to eliminate the use of lead in manufacturing. The group previously used a lead/
tin-based solder, which contained 60% lead in the alloy. We now use a tin-silver-copper solder, eliminating 
lead totally. Some manufacturing equipment had to be upgraded to handle the different properties of the 
new solder, such as solder baths and solder stations. Typically we now use 1,3kg of solder per 1 000 units 
manufactured. Thus in a 60/40 alloy, we eliminated 780g of lead: in a year, that equates to 58,8kg of lead 
not used. As a result, we can ensure our clients that DigiCore’s products are safe for the environment, for their 
vehicles and personnel.

•	 The group also endorses the directive on restricting the use of certain hazardous substances in electrical and 
electronic equipment 2002/95/EC, which was adopted in 2003 by the European Union. As part of our effort to 
remain environmentally conscious, any hazardous products used in manufacturing our products are declared 
when exported. 

•	 As a group we have maintained our ISO 9000 compliance (quality management system) and we implemented 
best practices of the ISO 14000 family of standards (environmental management system).

•	 We recycle batteries, recover gold plating from PC board assemblies, aluminium housings and copper in wire 
looms that cannot be repaired. Our policy is to dispose of electronic waste responsibly, specifically batteries 
and electronic circuit boards used in manufacturing our products. This is done via accredited suppliers and we 
endorse the principles of the WEEE (waste, electrical and electronic equipment) directive set by the European 
Union. An external reputable recycling company handles all recycling and provides the necessary certificates.

The average weight of waste being recycled is shown below:

Waste type
Average mass 

for 2014 (kg)
Average mass 

for 2013 (kg)

Batteries 520 300

PC boards 990 1 260

Computer waste 300 300

Plastics (packing material) 60 30

Paper/cardboard 5 760 6 240

This data reflects DigiCore Electronics (DCE) only. Batteries and component wastes are sent to DCE from the fitment 
centres and disposed of. Apart from our DCE manufacturing facility in Durban, which follows the principles of an 
environmental management system, the rest of our business operates from low-impact office environments.

Several initiatives are in place to ensure we remain environmentally conscious in conducting our business:

•	 Employees are encouraged to use paper conservatively 

•	 Where possible, records are stored electronically (unless legally required in hard copy)

•	 Where possible, our sales team present in electronic format, reducing the need for traditional printed brochures)

•	 Relying more on natural light instead of switching on unnecessary lights

•	 Using energy-saving light bulbs where possible

•	 Closing taps after use, immediately reporting a leak, replacing washers on all leaking taps and toilets

•	 Recycling bins for paper, metals/tins and plastics are in all premises

ENViroNMENTAL

hoW our CusToMErs bENEFiT: ThE CTrACk obdii FuEL rEAdEr

DigiCore is well-known for helping fleet operators significantly reduce fuel consumption. An important benefit of 
using less fuel is, of course, lower carbon emissions. Our customers therefore participate in creating a healthier, 
more sustainable environment.

The Ctrack OBDII fuel reader is a new product designed specifically to give our small and medium-sized fleet 
customers real-time data on fuel consumption, carbon emission and RPM information – helping them to 
manage fuel-related costs better.

Simple to install, the fuel reader fits into the vehicle’s OBDII maintenance port and reads directly from the engine 
control unit without affecting vehicle warranties. It offers numerous benefits, including:

•	 Cost savings

•	 Complements driver behaviour solution for fuel savings

•	 Reduced maintenance costs through fuel-efficient driving

•	 Quick return on investment

•	 Immediate access to fuel consumption data

•	 Real returns within a short period.
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These summary audited consolidated financial statements for the year ended 30 June 2014 are a summary of the complete annual financial statements 
of DigiCore Holdings Limited which were approved by the board on 29 September 2014.

The audited annual financial statements were prepared under the supervision of the chief financial officer, PJ Grové CA(SA) and the group financial 
manager, V Venkatkumar CA(SA).

shArEhoLdEr ANd oThEr iNForMATioN
The notice of the annual general meeting of DigiCore shareholders has been distributed to all shareholders requesting mailing of the notice and for 
shareholders who have declined mailing, the notice can be found on www.digicore.com until 26 November 2014.

suMMAry AudiTEd  
CoNsoLidATEd FiNANCiAL sTATEMENTs
FOR THE YEAR ENDED 30 JUNE 2014

A copy of the group and company statements, notice of annual general meeting and 
proxy form is available at the company’s registered office, on www.digicore.com or can be 
obtained on request from the group company secretary, email: secretary@digicore.co.za 
or Tel: +27 12 450 2222.
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suMMAry AudiTEd CoNsoLidATEd sTATEMENT 
oF FiNANCiAL posiTioN
AT 30 juNE 2014

Notes

30 June 
2014

R’000
(Audited)

30 June
2013 

Restated*
R’000

1 July 
2012 

Restated*
R’000

ASSETS
Non-current assets  473 974  452 879  526 636 
Property, plant and equipment 4  137 619  162 239  173 039 
Goodwill 5  178 332  158 780  220 584 
Intangible assets  101 671  85 337  79 487 
Investments in associates  11 002  7 939  7 110 
Other financial assets  –   –   1 250 
Deferred tax  45 350  38 584  45 166 

Current assets  286 386  388 031  364 142 
Inventories  77 716  89 521  94 769 
Current tax receivable  6 883  6 400  2 426 
Trade and other receivables  182 520  249 579  225 628 
Cash and cash equivalents  19 267  42 531  41 319 
Assets held for sale  –   –   28 606 
Total assets  760 360  840 910  919 384 
EQUITY AND LIABILITIES
Equity attributable to equity holders of parent  565 978  580 235  598 473 
Share capital and premium  166 324  166 324  166 324 
Foreign currency translation reserve  14 755  43 182  (524)
Share-based payment reserve  12 661  10 935  9 989 
Retained income  372 238  359 794  422 684 
Non-controlling interest  (2 505)  15 757  (14 524)
Total equity  563 473  595 992  583 949 
Non-current liabilities  26 466  55 712  48 994 
Other financial liabilities  14 135  39 461  22 995 
Finance lease obligation  7 990  14 481  7 810 
Deferred income  –   355  15 954 
Deferred tax  4 341  1 415  2 235 
Current liabilities  170 421  189 206  189 893 
Other financial liabilities  18 235  46 614  10 183 
Current tax payable  5 920  4 028  16 222 
Finance lease obligation  9 837  5 668  7 111 

Trade and other payables  83 332  61 669  66 277 
Deferred income  355  13 350  13 686 
Provisions  3 019  5 835  6 244 
Bank overdraft  49 723  52 042  70 170 
Liabilities held for sale  –   –   96 548 
Total equity and liabilities  760 360  840 910  919 384

*Refer to the restatements note 3 to the condensed consolidated financial statements.
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suMMAry AudiTEd CoNsoLidATEd sTATEMENT  
oF CoMprEhENsiVE iNCoME
For ThE yEAr ENdEd 30 juNE 2014 

Notes

30 June
2014 

R’000
(Audited) 

 30 June
2013 

Restated*
R’000 

Revenue  891 943  878 578 

Cost of sales  (325 189)  (296 176)

Gross profit  566 754  582 402 

Other income  41 786  26 347 

Operating expenses  (510 050)  (506 573)

Earnings before interest, impairments, taxation, depreciation and amortisation  98 490  102 176 

Depreciation and amortisation  (77 878)  (82 597)

Impairment of rental stock  (4 315)  (12 933)

Impairment of goodwill  –   (57 500)

Investment revenue  3 643  216 

Income from equity accounted investments  3 064  2 131 

Finance costs  (14 345)  (14 378)

Profit before taxation  8 659  (62 885)

Taxation  (864)  3 535 

Profit after tax  7 795  (59 350)

Other comprehensive income:

Exchange differences on translating foreign operations – reclassifiable  (28 427)  43 706 

Total comprehensive income for the period  (20 632)  (15 644)

Profit attributable to:

Owners of the parent  7 036  (59 194)

Non-controlling interest  759  (156)

 7 795  (59 350)

Total comprehensive income for the period

Attributable to:

Owners of the parent  (21 391)  (15 488)

Non-controlling interest  759  (156)

 (20 632)  (15 644)

Earnings per share 6 

Earnings per share (cents)  2,94  (24,70)

Diluted earnings per share (cents)  2,83  (24,70)

*Refer to the Restatements Note, Note 3 to the Condensed consolidated financial statements.
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suMMAry AudiTEd CoNsoLidATEd sTATEMENT 
oF ChANGEs iN EQuiTy
For ThE yEAr ENdEd 30 juNE 2014

30 June
2014 

R’000 
(Audited)

 30 June
2013 

Restated*
R’000 

SHARE CAPITAL AND PREMIUM

Share capital and premium at the beginning of the period  166 324  166 324 

Share capital and premium at the end of the period  166 324  166 324 

RESERVES

Foreign currency translation reserve
Balance at the beginning of the period  43 182  (524)

Other comprehesive income  (28 427)  43 706 

Balance at the end of the period  14 755  43 182 

Equity settled share-based payment reserve

Balance at the beginning of the period  10 935  9 989 

Share options cancelled –  (1 859)

Share-based payment cost for the period  1 726  2 805 

Balance at the end of the period  12 661  10 935 

Reserves at the end of the period  27 416  54 117 

RETAINED INCOME

Retained Income at the beginning of the period  359 794  422 684 

Profit/(Loss) for the period  7 036  (59 194)

Share options cancelled –  1 859 

Ctrack Latin America S.A – non-controlling interest derecognised –  13 

Buyback of shares in DigiCore Fleet Management SA (Proprietary) Limited  5 408 –

Acquistion of 27% in Ctrack (Proprietary) Limited from outside shareholders –  (5 568)

Retained income at the end of the period  372 238  359 794 

NON-CONTROLLING INTEREST

Balance at the beginning of the period  15 757  (14 524)

Profit for the year  759  (156)

Buyback of shares in DigiCore Fleet Management SA (Proprietary) Limited  (19 021) –

Acquistion of a further 25% in Alchemist House (Proprietary) Limited –  (874)

Ctrack Latin America S.A – non-controlling interest derecognised –  (13)

Sale of Worldmark SA (Proprietary) Limited –  32 636 

Acquistion of 27% in Ctrack (Proprietary) Limited from outside shareholders –  (1 312)

Balance at the end of the period  (2 505)  15 757
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suMMAry AudiTEd CoNsoLidATEd sTATEMENT 
oF CAsh FLoWs 
For ThE yEAr ENdEd 30 juNE 2014

30 June
2014

R’000 
(Audited)

30 June
2013 

R’000 

CASH FLOWS FROM OPERATING ACTIVITIES 

Cash generated from operations  161 793  125 620 

Interest income  3 643  216 

Finance costs  (14 345)  (14 378)

Tax received/(paid)  (2 125)  (6 861)

Net cash from operating activities  148 966  104 597 

Net cash from investing activities  (92 345) (96 021)

Net cash from financing activities  (80 099)  15 714 

Total cash and cash equivalents movement for the period  (23 478)  24 290 

Cash and cash equivalents at the beginning of the period  (9 511)  (28 851)

Effect of exchange rate movement on cash balance  2 533  (4 950)

Total cash and cash equivalents at end of the period  (30 456)  (9 511)
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suMMAry AudiTEd sEGMENTAL ANALysis
For ThE yEAr ENdEd 30 juNE 2014

30 June
2014

R’000 
(Audited)

30 June
2013 

Restated
R’000 

TOTAL SEGMENT REVENUE
SA distribution 488 673 521 710
External revenue 522 735 532 381
Internal segment revenue (34 062) (10 671)
Foreign distribution 297 063 271 815
External revenue 297 063 285 399
Internal segment revenue (13 584)
Product development and manufacturing (57 974) (100 801)
External revenue 65 698 53 026
Internal segment revenue (123 672) (153 827)
Group services (12 506) (15 292)
External revenue 6 447 7 772
Internal segment revenue (18 953) (23 064)
Total external revenue 891 943 878 578
Eliminations 176 687 201 146

1 068 630 1 079 724

PROFIT/(LOSS) BEFORE TAxATION
SA distribution (42 624) (8 209)
Foreign distribution 24 918 (60 310)
Product development and manufacturing 50 200 16 317
Group services (23 835) (10 683)

8 659 (62 885)

SEGMENT ASSETS
SA distribution 2 223 343 787 390
Foreign distribution 297 063 373 195
Product development and manufacturing 857 192 353 921
Group services 1 265 862 462 864

4 643 460 1 977 370
Eliminations (3 883 100) (1 136 460)

Total assets 760 360 840 910

SEGMENT LIABILITIES
SA distribution (1 850 175) (221 399)
Foreign distribution (285 038) (252 011)
Product development and manufacturing (620 977) (20 758)
Group services (980 728) (92 611)

(3 736 918) (586 779)
Eliminations 3 540 031 341 861

Total liabilities (196 887) (244 918)
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NoTEs To ThE suMMAry AudiTEd CoNsoLidATEd 
FiNANCiAL sTATEMENTs

1.  bAsis oF prEpArATioN ANd prEsENTATioN oF 
FiNANCiAL sTATEMENTs 
The summary consolidated financial statements are prepared in 
accordance with the framework concepts and the measurement 
and recognition requirements of International Financial Reporting 
Standards (IFRS) and contain the information required by IAS  34 
Interim Financial Reporting as well as the SAICA Financial Reporting 
Guides as issued by the Accounting Practices Committee, the 
JSE Limited Listings Requirements, and the requirements of the 
Companies Act, 2008. 

Except as described below, the accounting policies are in terms 
of IFRS and are consistent with those of the consolidated Annual 
Financial Statements at 30 June 2014 as issued on 29 September 
2014. The accounting policies are supported by reasonable and 
prudent judgements and estimates. 

2. siGNiFiCANT proNouNCEMENTs AdopTEd 
duriNG ThE pEriod
The Group adopted the new, revised or amended accounting 
pronouncements as issued by the International Accounting 
Standards Board (IASB), which were effective and applicable to the 
Group from 1 June 2013, none of which had any material impact on 
the Group’s financial results for the year. 

iFrs 10 CoNsoLidATEd FiNANCiAL sTATEMENTs 

The objective of IFRS 10 is to establish principles for the presentation 
and preparation of consolidated financial statements when an 
entity controls one or more other entities. The Group has revised 
its accounting policies on the consolidation of subsidiaries and 
concluded that the adoption of IFRS 10 did not result in any material 
change in the consolidation of the Group.

iFrs 13: FAir VALuE MEAsurEMENT 

IFRS 13 aims to improve consistency and reduce complexity by 
providing a precise definition of fair value and a single source of 
fair value measurement and disclosure requirements for use across 
IFRS. IFRS 13 was adopted and applied prospectively and it was 
assessed that the adoption did not result in any material impact on 
the financial results of the Group. 

iFrs 12, disCLosurE oF iNTErEsTs iN oThEr ENTiTiEs 

IFRS 12 requires an entity to disclose information that enables 
users of financial statements to evaluate the nature of, and risks 
associated with, its interests in subsidiaries, entities that are not fully 
consolidated, including joint arrangements, associates and special 
purposes entities; and the effects of those interests on its financial 
position, financial performance and cash flows. The effective date 
for adoption of this standard is for periods commencing on or after 
1 January 2013. 

The adoption of IFRS 12 resulted in additional disclosures on interests 
in associates. 

3. rEsTATEMENT 
The audit and risk committee and the board of directors of the 
Group requested that a detailed investigation be performed into 
the Groups systems and operations as part of a comprehensive 
business review.

The review included a change of management, an understanding 
of the costing of products and understanding the process of internal 
controls and accounting for transactions.

As a result of a detailed operations and system review as requested 
by the audit and risk committee and the board of directors, the 
following restatements were identified:

CApiTALisATioN oF dEVELopMENT CosT As pArT oF iNVENToriEs ANd 
rENTAL uNiTs

DigiCore provides a tracking solution to its customers through 
a tracking device paired with tracking software. When revenue is 
recognised, the resulting cost of sale should also be recognised for 
the tracking unit and the software used to provide the solution.

This was previously done by the DigiCore owned factory by including 
a profit margin that recovers all manufacturing and development 
cost when tracking units were sold to other subsidiaries within the 
DigiCore Group. The group therefore carried these tracking units in 
inventory and rental assets at a value inclusive of manufacturing 
cost and the allocated development cost.

Management have performed a detailed review of this process 
and concluded that a more appropriate basis of capitalising these 
development costs as part of inventories and rental units would be 
to capitalise the amortisation of development costs as recognised 
in the financial period.

This change in the accounting policy changes the manner in 
which the cost is allocated to inventories and rental units resulting 
in more relevant and reliable information about the effects of 
the transactions.

iMpAirMENT oF rENTAL uNiTs

DigiCore rents a tracking solution to customers over a contract 
period. DigiCore will receive rental income over the duration of 
the contract period and the unit should be depreciated over the 
contract period.

The accounting system for the rental units was designed in such a 
manner that a number of rental units that should have previously 
been impaired, but could not be identified from the accounting 
system, as the economic benefit of these assets had been depleted.

The rental units have been impaired using a recoverable amount 
based on the estimated value in use. Controls have been 
implemented to improve the manner in which information from the 
accounting system is obtained and recorded.

CoNNECTioN iNCENTiVE boNus 

DigiCore previously received a fixed connection incentive bonus 
(CIB), from the cellular network service providers on activation or 
renewal of a cellular line contract. Previously this commission was 
recognised as revenue when received by the group. The cellular 
providers have subsequently ceased to pay these commissions 
and as a direct result have significantly reduced the monthly 
subscription charge.

Due to the availability of this information, management decided to 
change the accounting policy from recognising the CIB revenue 
upfront to deferring the revenue over the contract period to reflect 
the true substance of the transaction.
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The aggregate effect of the changes in accounting policy on the group financial statements follows:

Summary Audited Consolidated Statement of Financial Position 

30 June 2013 Effect of restatements

All figures in R’000

Balance as 
previously 

reported
Capitalisation of 

development costs
Impairment of 

rental units CIB revenue
Balance 
restated

Property, plant and equipment 201 435 (25 033) (14 163) – 162 239

Deferred tax asset 23 593 11 159 – 3 832 38 584

Inventories 104 347 (14 826) – – 89 521

Total 329 375 (28 700) (14 163) 3 832 290 344

Retained income 412 532 (28 699) (14 163) (9 876) 359 794

Deferred income – Long-term portion – – – 355 355

Deferred income – Short-term portion – – – 13 350 13 350

01 July 2012 Effect of restatements

All figures in R’000

Balance as 
previously 

reported
Capitalisation of 

development costs
Impairment of 

rental units CIB revenue
Balance 
restated

Property, plant and equipment 203 730 (25 826) (4 865) – 173 039

Deferred tax asset 29 358 7 509 – 8 299 45 166

Inventories 95 763 (994) – – 94 769

Total 328 851 (19 311) (4 865) 8 299 312 974

Retained income 468 199 (19 308) (4 865) (21 342) 422 684

Deferred income – Long-term portion – – – 15 954 15 954

Deferred income – Short-term portion – – – 13 686 13 686
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NoTEs To ThE suMMAry AudiTEd CoNsoLidATEd 
FiNANCiAL sTATEMENTs CoNTiNuEd

Summary Audited Consolidated Statement of Comprehensive Income

Year ended 30 June 2013 Effect of restatements

All figures in R’000

Balance as 
previously 

reported
Capitalisation of 

development costs
Impairment of 

rental units CIB Revenue
Balance 
restated

Revenue 862 588 – – 15 990 878 578

Cost of sales (270 896) (25 280) – – (296 176)

Depreciation and amortisation (98 424) 12 232 3 595 – (82 597)

Impairment of rental stock – – (12 933) – (12 933)

Profit before taxation (56 489) (13 048) (9 338) 15 990 (62 885)

Taxation 4 362 3 650 – (4 477) 3 535

Profit/(loss) for the period (52 127) (9 398) (9 338) 11 513 (59 350)

 

Earnings per share Indicator as 
previously 

reported
Capitalisation of 

development costs
Impairment of 

rental units CIB Revenue
Indicator 
restatedYear ended 30 June 2013

Earnings per share (cents) (21,69) (3,79) (3,87) 4,65 (24,70)

Diluted earnings per share (cents) (21,69) (3,79) (3,87) 4,65 (24,70)

Headline earnings per share (cents) 3,29 (3,79) 1,24 4,65 5,39

Diluted headline earnings per share (cents) 3,29 (3,79) 1,24 4,65 5,39
 

4. propErTy, pLANT ANd EQuipMENT 
The Group has invested R59.4 million into rental assets over the 12-month period to 30 June 2014. R28.1 million worth of rental units that was previously 
capitalised for the project with Discovery Insure Limited has also been derecognised and sold to Discovery Insure under the revised terms and conditions 
of the project. Depreciation for the year on rental units amounts to R41.1million (30 June 2013 Restated: R46.3 million) 

5. GoodWiLL 
The goodwill amount per the summary audited statement of 
financial position is reconciled as follows: 

R’000

Cost 216 280

Accumulated impairments (57 500)

Carrying value at 30 June 2013 158 780

Foreign exchange movements 19 552

Carrying value at 30 June 2014 178 332

Cost at 30 June 2014 235 832

Accumulated impairments at 30 June 2014 (57 500)
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6. EArNiNGs pEr shArE 

Earnings per share
Growth

%
30 June 

2014

30 June 
2013 

Restated*

Earnings per share (cents) 112 2.94 (24.70)

Diluted earnings per share (cents) 111 2.83 (24.70)

Headline earnings per share (cents) (3) 5.23 5.39

Diluted headline earnings per share (cents) (7) 5.04 5.39

Final dividend per share (cents) – –

EARNINGS PER SHARE CALCULATIONS

Number of ordinary shares in issue (’000) 247 669 247 669

Weighted average number of ordinary shares in issue (’000) 239 607 239 607

Adjusted for: potentially dilutive impact of share options 9 070 –

Weighted number of shares in issue to be used in the calculation of diluted earnings per share 248 677 239 607

RECONCILIATION OF HEADLINE EARNINGS

Basic and diluted earnings 7 036 (59 194)

Adjusted for:

Loss on sale of fixed assets 1 638 878

Impairment of fixed assets 4 315 12 933

Loss on sale of Worldmark SA (Proprietary) Limited 1 047

Impairment of goodwill 57 500

12 989 13 164

Tax effect on adjustments (459) (246)

Non-controlling interest in adjustments – –

Basic and diluted headline earnings 12 530 12 918

 

7. ACQuisiTioN oF NoN-CoNTroLLiNG iNTErEsT
diGiCorE FLEET MANAGEMENT sA (propriETAry) LiMiTEd 

On 31 March 2014 the Group bought back the 30% shareholding held by the non-controlling shareholders of DigiCore Fleet Management SA 
(Proprietary) Limited. The fair value purchase consideration was set at R13 612 239.

The total consideration was settled in cash and this took the Group’s shareholding in the Company from 70% to 100%. The Group recognised a decrease 
in non-controlling interest of R19 019 618 and the difference between the non-controlling interest has been recognised in equity.

FAir VALuE oF AssETs ACQuirEd ANd LiAbiLiTiEs AssuMEd 

R’000

Non-controlling interest derecognised 19 020

Excess of consideration paid over non-controlling 
interest recognised in retained earnings (5 408)

13 612

Acquisition date fair value of consideration paid 

Cash 13 612

Non-controlling interest is measured at the non-controlling interest’s 
proportionate share of the acquiree’s identifiable net assets. 
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NoTEs To ThE suMMAry AudiTEd CoNsoLidATEd 
FiNANCiAL sTATEMENTs CoNTiNuEd

8. disposAL oF subsidiAry 
During the 2013 financial period, the Group sold its shareholding in Worldmark SA (Proprietary) Limited T/A Motor One. Please refer to the results 
announcement for the year ended 30 June 2013 for further details. In order to reflect the results of the continued operations, the results of the Group for 
the year ended 30 June 2013 are provided before and after the results for Worldmark SA (Proprietary) Limited as follows: 

30 June 2014 30 June 2013

All figures in R’000
DigiCore 

Operations

Growth DigiCore 
Operations 2014 

v 2013
DigiCore 

Operations
Worldmark SA 

(Pty) Ltd
Balance 
Restated

Revenue 891 943 6% 844 212 34 366 878 578

Cost of sales (325 189) (281 452) (14 724) (296 176)

Gross profit 566 754 1% 562 760 19 642 582 402

Other income 41 786 22 339 4 008 26 347

Operating expenses (510 050) (485 509) (21 064) (506 573)

EBITDA 98 490 (1%) 99 590 2 586 102 176

Depreciation and amortisation (77 878) (82 597) – (82 597)

Impairment of rental stock (4 315) (12 933) – (12 933)

Impairment of goodwill – (57 500) – (57 500)

Investment Revenue 3 643 216 – 216

(Loss)/Income from equity accounted investments 3 064 2 131 – 2 131

Finance costs (14 345) (14 179) (199) (14 378)

Profit before taxation 8 659 113% (65 272) 2 387 (62 885)

Taxation (864) 3 535 – 3 535

Profit after tax 7 795 113% (61 737) 2 387 (59 350)

 

rELATEd pArTiEs 
During the year, certain subsidiaries, in the ordinary course of business 
entered into loans and transactions with related parties under terms that 
are no less favourable than those arranged with third parties.
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GENERAL STANDARD DISCLOSURES

General 
Standard 
Disclosures

“Page Number (or Link)
Information related to Standard Disclosures required by the ‘in accordance’ options may already be included in other reports prepared by the organisation. In these circumstances, 
the organisation may elect to add a specific reference to where the relevant information can be found. “

“External Assurance
Indicate if the Standard Disclosure has been 
externally assured.
If yes, include the page reference for the 
External Assurance Statement in the report.”

STRATEGY AND ANALYSIS

G4-1 Integrated report 2014, page 8

ORGANIZATIONAL PROFILE

G4-3 Integrated report 2014, page 4

G4-4 Integrated report 2014, page 6

G4-5 Centurion, Gauteng, South Africa

G4-6 Integrated report 2014, pages 1 and 4

G4-7 Integrated report 2014, page 6

G4-8 Integrated report 2014, page 1

G4-9 Integrated report 2014, page 4

G4-10 Sustainability report, pages 5-8

G4-11 Sustainability report, page 3

G4-12 Integrated report 2014, page 4

G4-13 Integrated report 2014, page 1

G4-14 Integrated report 2014, page 1

G4-15 Integrated report 2014, page 16

G4-16 Integrated report 2014, page 16

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES

G4-17

G4-18 Integrated report 2014, page 1

G4-19 Integrated report 2014, page 8

G4-20 Integrated report 2014, page 8

G4-21 Integrated report 2014, page 8

G4-22 Integrated report 2014, page 1

G4-23 Integrated report 2014, page 1

STAKEHOLDER ENGAGEMENT

G4-24 Integrated report 2014, page 9

G4-25 Integrated report 2014, page 9

G4-26 Integrated report 2014, page 9

G4-27 Integrated report 2014, page 9
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“Page Number (or Link)
Information related to Standard Disclosures required by the ‘in accordance’ options may already be included in other reports prepared by the organisation. In these circumstances, 
the organisation may elect to add a specific reference to where the relevant information can be found. “

“External Assurance
Indicate if the Standard Disclosure has been 
externally assured.
If yes, include the page reference for the 
External Assurance Statement in the report.”

REPORT PROFILE

G4-28 Integrated report 2014, page 1

G4-29 Integrated report 2014, page 1

G4-30 Integrated report 2014, page 1

G4-31 Integrated report 2014, page 1

G4-32 Integrated report 2014, page 1

G4-33 Integrated report 2014, page 1

GOVERNANCE

G4-34 Integrated report 2014, page 17, Corporate governance report 2014

ETHICS AND INTEGRITY

G4-56 Corporate governance report 2014



JSE CODE: DGC
ISIN: ZAE000016945

Registration number
 1998/012601/06

Registered office
 DigiCore Building, Regency Office Park
 9 Regency Drive, Route 21 Corporate Park
 Irene Ext 30, Centurion, South Africa
 (PO Box 68270, Highveld Park, 0169)
 Tel: +27 12 450 2222
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 Republic of South Africa
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  Computershare Investor Services  

(Pty) Limited
 70 Marshall Street, Johannesburg, 2001
 (PO Box 61051, Marshalltown, 2107)

Independent auditors
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 Tel: 0861 753 782

Company secretary
 N Bofilatos CA(SA)

Corporate sponsor
 PSG Capital (Pty) Limited
 35 Kerk Street
 Stellenbosch, 7600
 (PO Box 7403, Stellenbosch, 7599)
 Tel: +27 21 887 9602

Banker
 ABSA Bank Limited

Shareholders’ diary
 Annual general meeting:
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 Preliminary interim results:
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Corporate head office
DigiCore Building 
Regency Office Park
9 Regency Drive
Route 21 Corporate Park 
Irene Ext 30, Centurion 
South Africa
+27 12 450 2222

Ctrack South Africa
Ctrack Building
Regency Office Park
9 Regency Drive 
Route 21 Corporate Park, 
Irene Ext 30, Centurion 
South Africa
+27 12 450 2222

Ctrack Fleet Management SA
Main Roter Building
2180 Theron Street
Lyttelton Manor Ext 8
Centurion 
+27 12 662 2705

Ctrack Mzansi
Main Roter Building
2180 Theron Street
Lyttelton Manor Ext 8
Centurion 
+27 12 662 2705

Ctrack Africa
Ctrack Building 
Regency Office Park
9 Regency Drive
Route 21 Corporate Park 
Irene Ext 30, Centurion 
South Africa
+27 12 450 2222

Ctrack Europe 
Northern Region
Park House, Headingley Office Park
8 Victoria Road
Leeds, LS6 1PF
United Kingdom

Ctrack United Kingdom: +44 845 200 1215 
Ctrack Ireland:  +353 (0)1 461 102 
Ctrack Germany: +49 5402 7028 00 
Ctrack Netherlands: +31 78 644 93 34 

Ctrack Australasia 
Suite G04, 75 Tulip Street 
Sandringham VIC, 3191, Melbourne

Ctrack Australia: +61 29 429 3999

Ctrack New Zealand: +64 9 520 8246
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